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VOLUME |. NUMBER 2 SPOTLIGHT ON LEADERSHIP first issur ) to you, and 
our editorial 


june, 1952 planning, at ’ ave received 


and had a chanees vest them 


In the meantim : had plenty of 
evidence that « d deal is expected ol 
this magazine. The mailman staggers in daily 
with a hundred or more subscription orders 
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We asked anun ber ot people to give us their quick 
reactions to our first issue. Their response was immediate 


and enthusiastic. Here are a few: 


In what ways can this issue [ADULT LEADER- 
SHIP, Vol. I, No. 1, May, 1952] be useful to group 
leaders in your field of work? If you don’t think 


it useful, tell us that, too, and your reasons why. 


Shepherd L. Witman, Director, Council on World Affairs, 
Cleveland, Ohio: 

This is a swell job. My only fear is whether you can 
keep up the hich standard. Valuable for leaders in our 
field because it helps them get new and better methods 
for helping people think through world problems more 


‘ leat ly. 


George . Davidson Phas Principal Aennett High School, 
Conway, N. H.: 


Was impre ed with your first issue. Especially liked 
the idea of following through with one major topic from 
various angles. Charts and graphs were particularly help 


ful. Keep them coming 


THIS ISSUE 


We are concerned this month with the theory and pra 
tice of group leadership. Too often we find that de ep con- 
sideration of this subject is blocked by our deference to 
a standard authority, the old and famous Rules of Order 
set down in 1876 by General Henry M. Robert. So our first 
task is to urge the general to move over, to make way for 
new ideas. (See “Move Over, Mr. Robert,” pages 2-1.) 

Having moved Mr. Robert over a little. we may have led 
you to expect that this issue of ADULT LEADERSHIP 
is to be a sort of substitute for the famous Rules of Order. 
Not at all. We suspect that there are no set rules which a 
group leader can rely on to guarantee a successful meet 
inz. On the other hand, there are a number of servic 
that most groups need if they are to work effectively. In 
this issue we have tried to identify these as leadership 
functions. (See “What is | eadership?” pages 7-11.) 

The tasks associated with good leadership cannot, of 
course, all be performed by the “chairman,” ‘teacher,”’ 
or whateve! the designated le ider is called. Le adership 


are shared. A way of 


studying your group to find out to what extent the jobs of 


operates best when re spon ibilities 


leadership are beine done and how well they are distrib 


june 1952 


VW. EF. Willeockson, Minister of Education, First Congre 
tional Church of Los Ingeles, ( alifornia 
Congratulations on ADULT LEADERSHIP. Almost 

every item in it has real value for program planner s and 

We shall make 


extensive use of it and forward you our 


other leaders of adults in church groups 
subse ription. 
| want particularly to commend the art work, “Pitfalls 
and the Checklist of Program Methods espe 
cially impressed me with their practical usefulness, but 
all illustrative material is excellent. | shall be looking 


forward to succeeding issue 


i! Plannin y 


Carl R. Hut hinson, Director of Education, Ohio Farm 
Bureau Federation, Columbus, Ohio 


The problem of increasing the participation of peopl 


in program planning and group decisions is basic to ou 
efforts to make democracy vital and real. ADULT LEAD 
ERSHIP gives promise of helping 
pressit iy need, 


leack rship to meet thi 


William Katz, Executive Director 
mittee, Chicago, Illinois 


I have just read the first issue of ADULT LEADER 


SHIP and am tremendously impressed, not only by it 


{merican Jewish Com 


calibre, but by its potentiality for guiding development 
in the whole field of adult education. | think that many 
of our officers and committee chairmen may want to sub 


cribe personally to this magazine 


Winifred Fisher, Executive Director, New York “Adult 
Education Council: 

ADULT LEADERSHIP is wonderful, and the first issue 
forecasts a gloriously useful career for it. It seems to 
me to get where people live and work. I find “Roadblock 


to Agreement” particularly interesting 


described in this month’s “Tool Kit,” pages 13-20. 


Sut it is not enough to know what the functions of 
good leader hip are and that they should be divided up 
among the group me mber We need also to have oppor 
tunities to learn how to deal with people in situations that 
constantly arise in groups The Play's the Thing,” page 
25-31, illustrates one kind of self-training that group 
leaders have found useful. This story reflects our faith 
that leadership kills can be learned, that leaders are made 
not born. If this faith is to be justified, there must be a 
hody of tested knowledge about the effects of different 
kinds of leadership behavior to provide a ba for train 
ing in appropriate leadership skill \ brief glimpse at 
the sources of such knowledge is given when we turn the 
“screntifu Spotl +ht” on Leader ship pages 11-12 

The shorter pieces in this issue give u till other 
problems of 


group leadership as they occur in practice and a they 


insight into the comple x and fascinating 


are reflected in our thoughts and feeling 


Needless to say, we have not exhausted the ubject. 
We are only able to offer a glimpse into the possibilitic 
for creative leader hip unece 


Mr. Roberts over 


ered in the proce of moving 
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An open letter to the late General Henry M. 
author of Robert's Rules of Order, in which 
parliamentary law on group life is examined 


modern scientific knowledge and the General 


BY MALCOLM S. KNOWLES 


) dachey had the whole road to yourself, as the saying 


gocs. 


t since the day in 1876 when you published your 
Rules of Order, Mr. Robe: 
heap of good with your tittle book. You've helped to make 


In many ways you ve done a 


meetings orderly, in a sense, and you've given groups an 


authoritative guide to follow whenever they weren't able to 


figure out better ways of olving their own particular 


problem 
But in the learned a lot you never 
Social 


its spotlight on the “deliberative assembly,” as you call it 


last few years we've 


knew about how groups behave. science has turned 
and has found that people think more clearly and act more 
forcefully and intelligently if they use other methods besides 
yours, So you don’t have the whole road to yourself, any 
more, Mr. Robert. Move over. Make room for today 

Now, don’t get y, General, or defensive. We don't 
hold your Rules again We even admit you performed 


a service lor your own day an | time. The problem is you! 


t you 


time has passed, and yet you trouble us like an uneasy 
ghost meeting halls clubs. Our 
defer to you, adhering blindly to 
every rule in your litthe book whether it fits their situ 


haunting our and our 


group reat or small 
ition 
or not 

of aflai 
little book, 


cal, literary, scientific, be 


You're not entirely blameless for this unhappy slat 
though. For right in the introduction to your 
say, “The vast number of socicties 


olent ind I 


you politi 


ligious formed 


S Ligpeet nena of Amie tet 
i) ah 


set sey Maen 
ee | 


Robert, 
the effect of 
in the light of 


is advised to... 


all over the land, though not legislative, are deliberative in 
character, and must have some system of conducting busi- 
ness and some rules to govern their proceedings, and are 
necessarily subject to the common parliamentary law where 
it does not conflict with their own special rules.” 

So you're really the one who put the idea in Mrs. Jones’ 


head that her women’s friendship circle should act like a 


bunch of feudal barons sitting in the chilly chambers of the 
House of Lords. In a way, too, General, it’s your fault that 
almost every business meeting of practically every men’s 
and 


and women's club, labor union, board of directors, 


is formidably formal and monotonous 


committee 


adult leadership 
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But we'll have to soften this accusation by admitting that 
it's not entirely your fault. For you do say that parlia- 
mentary law should apply to societies ‘where it does not 
conflict with their own special rules.” You imply, at least, 
that each group can devise its own rules. Trouble is, Gen- 
eral, that most groups and leaders can’t devise their own 
rules, or haven’t read this part of the fine print in your 


little book. 


Maybe you should have given them more help in setting 
up special rules and procedures that would fit their situa- 
tions. You'll see what we mean, Mr. Robert, when we tell 
you about a committee meeting we observed recently. The 
committee consisted of three men who'd known each other 
from boyhood. They'd worked together, golfed together, 
visited in each other’s homes. Now they'd been put on the 
committee of a social agency and were holding a regular 
meeting to make some decisions about institutional policies. 
7 hey came into the meeting room greeting ea h other: 

“Hi, Art!” “Hi, Sam!” “Hi, John!” They drew chairs 
up to a table and sat down. Art, the chairman, spoke. “The 
meeting will please come to order.” (Page 276 of your 
book, General.)* He lifted his gavel and brought it down 
on the table. “Will the secretary read the minutes of the 
previous meeting?” (Page 262) 

“Aw,” said Sam, who was secretary, “let's skip all that. 
We got those in the mail.” 

“Do I hear a motion?” said Art severely. (Page 26) 

“Mr. Chairman,” Sam came back. (Page 27) 

“Mr. Smith, you have the floor.” (Page 27) 

“I move the reading of the minuts be dispensed with 
and that they be approved as mailed.” (Page 34) 

“Is the motion seconded?” (Page 36) 

“Mr. Chairman,” John spoke loudly and clearly, “I see- 
ond the motion.” (Page 37) 

“The motion has been made and seconded,” Art’s voice 
was full-bodied, formal, “that the reading of the minutes 
be dispensed with and that they be approved as mailed. 
Are you ready for the question?” (Page 38) 

“Question,” John volunteered. 

“Those in favor say aye.” (Page 41) 

“Aye, aye,” Sam and John intoned. 

“Those opposed, no.” (Page 41) 

Silence. 

“The ayes have it,” declared Art, “and the motion is car 
ried.” (Page 41) 

The meeting went on like this through committee reports, 
motions, amendments, amendments to amendments, priv- 
ileged motions, principal motions, subsidiary motions, 
motion to adjourn. They took an hour doing what they 
could have done in fifteen minutes if they’d only behaved 
like good friends. 

You'll have to admit that this was pretty silly, won't you, 
General? Sure, we know you said in your book (Page 25), 
“There are many . . . cases in the ordinary rvutine of busi 
ness where the formality of a motion is dispensed with. . . .” 
But in the very next paragraph you seared folks away from 
informality by saying (Page 26). “Before any subject is 
open to debate it is necessary, first that a motion be made 
by a member who has obtained the floor: second, that it be 
seconded (with certain exceptions) ; and ‘third, that it be 
stated by the chair... .” The fact is, General, you've put 
things so darned authoritatively, we don’t dare take liber- 
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ties. If we do try to take any, some 
guy who knows your book from 
cover to cover might jump down 
our throats. 

We're being a little unfair, you 
say? This meeting we've been 
talking about isn’t typical: most 
groups don’t misuse parliamentary 
procedure so badly? Well, maybe 
not quite. But almost. This is 
somewhat beside the point, though 
What we want to stress is some 


thing that may be news to you 
One of the main facts that our social scientists have disco, 
ered from their study of people, groups, and cultures is that 
people are nowhere the same, groups are different, situa. 
tions are diverse. No uniform, stereotyped procedure 
then——whether it’s parliamentary or otherwise——can serve 
the needs of all groups, at all times, in all places. These 
differences in people, groups, or situations, General, require 
differences in procedure. 

For instance, your parliamentary law assumes that the 
best thinking—or, as you put it, deliberating—is done in 
a formal atmosphere. Your book's full of provisions for 
maintaining “decorum.” You ay people should “addre 
the chair,” “be recognized,” use “proper motions,” confine 


themselves “to the question,” and “avoid personalities.” 


at) 


aw 
XY 


You say a lot about controlling members and their thoughts, 
but litthe about releasing them. ‘This may be all right for 
Parliament, though we're not even going to concede this 
much until we've seen the results of some experimenting. 


We do know, though, from statistically sound evidence 
(we'll be glad to quote it sometime when you have a minute 
to listen) that in most face-to-face vroups the best thinking 
is done and the wisest decisions are made where things are 
informal, warm, friendly. We've found, General, ihat there 
is better communication or “interaction” among members 
of a group who feel at ease with one another than among 
members who are constrained by formality. And _ better 
communication produces better decisions 

By the way, when we speak of “face-to-face” groups, we 
don’t mean just small groups of a dozen or so people. The 
fact is some hardy souls have broken away from the chain 
of parliamentary law and experimented with ways to get 


large ass¢ mblie 


hundreds of people-—working face-to 
face. They've discovered a number of almost magical 
devices that we're going to talk about from time to time 
in this magazine. 

Or take another example of the shortcomings of parlia 


mentary law—we're calling them shortcomings, General 


and we think maybe you're yoing to have to admit we're 


right the shortcoming of having to make motion 


*Page relerences are to Kobert’«e Rules of Order Revised (Chicego 
cott, Fore man & Co 1943) 
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Based on material 
prepared by 
ROBERT A. LUKE 


he continued with a wink at Irene, “be the discussion lead 

when we debate the motion to adopt the new budwet.” 
More spor taneously he admitted, “I forgot that on purpose 
It is going to be a devilish busines 


chairmen in back of me ple wling for their own projects 


with all the committee 


and the entire membership out front wanting to ward off 
another raise in dues.”’ He put on his sad look and asked 
“Don’t vou think Mark ought to lead the discussion about 
the budget? It’s unparliamentary for me to do it anyway,” 

Mark corrected him from the kitchen. “Don’t forget, it’s 
your budget. After nursing it through the finance and 
executive committees, you don’t want the members to tear 
it all apart 

“That’s hardly the spirit, is it?” Lrene called into the 
kitchen. As one of the few women members of the Civic 
Association, she occasionally felt she should proceed eau 
tiously at these predominately male meetin of Mark’ 
le idership team. She eldom felt called upon to protect 
the Association from any shenaniga that Mark might in 
spire. But some of the committes chairmen, brought into 
the team for a single meeting, often suspected that the 


real purpose was to grease the tracks for railroading 


it several points in this issue of ADULT LEADERSHIP it is proposed 


that a leadership team often has many advantages over an individual working alone as leader. 


Here we look in on one example of a leadership team planning for a 


meeting, to see how the idea works out in practice. 


MARK SCHROEDER, president of the Civie Asso 
ciation, knew that séveral persons working together could 
do a better job of putting on a program than one person 
could do. He knew the Association could get 
when the several jobs 


more done 
involved in running a meeting were 
handled by a team. 

Irene Reynolds, the ecretary, and Alex Murdock, the 
program chairman, together with Mark, had begun to 
acquire the knack of working together comfortably, of 
sharing the load and carrying out assignment Tonight 
they were joined at Mark’s home by Stewart Cosgrove, 


chairman of the finance committee, to outline the re spon 


sibilities each one would have for the next Association 
meeting. ‘ 

Let’s catch the wind-up of the meeting in the Schroeder's 
living room... 

... If you folks will go through the notes we have made. 
I'll scout the kitchen to see what Myrtle left to reward u 
for our labors,” Mark announced. Alex and Irene knew 
from ¢ xp rience that it was useless to protest the Schroed- 
ers hospitality. Stewart failed to protest for another rea 
on. A sixth sense, or perhaps Mark’s friendliness, prom 
ised him 1 cooling las of punch, He prepared to welcome 
it by volunteering to lead off with the tasks he had been 
issigned, 

I up to me,” he drawled. “to get the budget mimeo 
sraphed in time for the meeting next week, to have a 
blackboard ready, and to notify the committee chairmen 

nthe platf rm hen we discuss the budget pro 
He ste ved as t.ough already overcome by the 
irduous task of discharging these labor 

“And -” It was Irene prompting him 


Stewart rearrange | his ample bulk on the sofa. “And, 
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through an item of favored busine Whenever this seemed 
imminent, Irene protested vigorously 

Mark mollified her this time by placing in front of her 
the makings lor ham and cheese indwiche and a uring 
her that he would see to it the member hip had an op 
portunity lo ive the propo ed bul el adequate con ides 
ation. He thought more about thi i he ettled b 
his own chair and wondered aloud if it wouldn't be a 3 
idea for any one of the three of them (other than Stewart 
himself) at next week's meeting to feel free to lep in any 
time it seemed Stewart was choking off nec ivy diseu 
ion, of kippin over a point lurning directly to Stewart 
he said Your job is not so much that of a moderator 
of a technician. You will have to answer the questions and 
refer any you cant answer to your committee chairmen 
\ major job will be to keep the whole Association con 
tantly focused on its total fiscal program You're much 
better equipped to do that job than [ am 

Stewart grinned and said You don't have to convince 
me again. | agree that ll be my job at the next meeting He 
paused to sip his punch, and then added, “And all the help 
the rest of you can give in assuring a fair discussion is fine 
by me. I want them to understand ous prope tls before the 
adopt them or, peri h the thought, throw them out 

lrene’s report was next. It was short and to the point 
Vil summarize the minutes the executive committe 
meetin read the enda items for the current meetit 
and list new on mn the wall chart. Vil nudge any of 
when my notes indicate that you have let the 
wander.off the track, keep an eye on the clock 
people to talk out loudly enough so everybody 

Mark said proudly to Stewart. “Vl bet you didn’t gue 


before tonight how much re spon ibility our secretary car 
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ries for providing real leadership in every meeting.” To 
Alex he said, “Let’s review your jobs for the meeting. Then 
we will be through for this time and can beam in the 
final rounds of the fight from Madison Square Garden.” 

Alex was obligingly brief. “My job is mostly done,” he 
said. “I’ve already lined up Ernest Small to report on the 
‘Clean-up-and-paint-up-week’ ¢ ampaign. Ili take care of the 
discussion after he gives his report. Oh, yes, and I'll make 
arrangements to get Ernie’s charts pinned on the wall, and 
warn him in advance of the meeting that a potential budg 
et controversy may prove more engrossing to the mem 
bers of the Association than the results of his survey.” 

“And don’t forget the other side of that,” Stewart 
prompted “You may help me do such a good job inter- 
preting the budget proposals that Mr. Small will find he 
can use part of the time now allocated to me.” 

Mark was already eyeing the blank face of the tele- 
vision screen but he held his attention on Civic Association 
matters as Stewart continued, “I’m new to this leadership 
team idea. | admire the way we have all found jobs to do, 
and I’m interested to know just how you see your job, 
Mark.” 

“You mean you would like to know what | have to do in 
preparation for the next meeting 7” Mark asked. “To tell the 
truth, now that this meeting is over, I think that most 
of my job is done. As you know, we did the planning last 
week in the executive committee meeting when we decided 
to introduce the propo ed budget one month earlier than 
usual Tonight’ meeting spe Ils out the leader ship jobs that 
have to be done to carry out those plans.” 

“Then you see your job,” Stewart asked, “largely as one 
of getting planning underway, dividing up leadership tasks, 
and coordinating a leadership team?” 

“It's not quite that simple,” Irene reminded him. “We 
have agreed it is the chairman’s job lo preside at meet- 
ings, arbitrate between committee chairmen competing for 


attention, insist on uniformly high standards of discussion. 


ae a ap 


be a devil's advocate, read the mood of the audience... 
Really,” she concluded, “I never did think a chairman had 
so many different things to do until I found out, through 
these leadership team meetings. how many of them a sec- 
retary can do.” 

Mark offered more punch around. and then moved in the 
direction of the TV set. “Should I tell them how hard it 
was for me to get you to come to the first meeting?” he 
asked Irene. 

“Let's forget that,” she promptly responded. “Because 
even though Rocky Sirono has a ten pound advantage 
over Junior Lee Tibbs, I think the kid will take him in 
eight rounds.” 

Mark chuckled approvingly, “Those were the battlers 
you got a final-round glimpse of when you were here for 


, 
our last meeting. But you certainly made a wonderful try. 


ad 


LAOTZE ON LEADERSHIP 


o 


Of the best leaders 
The people only know that they 


exist; 
) The next best they love and praise; 
The next they fear; 
tnd the next they revile. 


When they do not command the 


people's faith 

i Some will lose faith in them, 
ind then they resort to recrimi- 

nations! i 


But of the best, when their task is 


omens 


accomplished, their work done, 
The people ali remark, 


“He have done it ourselves.” 


EO OMEN Ae ee a NN AN RE ENN NN 


IS “LEADER” THE WORD FOR IT? 


| WISH a leader were not called a leader! This may 
sound cryptic, but Great Booksers know that the cryptic 
tatement may be true. That much granted, let us disen- 
tangle the double semantic error the term “leader” involves 
for it may well be at the root of our difficulties a 

le ace I "ef 


First of all, English is the only language that uses one 
term, ‘leader’, to designate both the one who commands 
and the one who guides. Both Hitler and a scoutmaster 
lead’ in English, though the difference between them is 
clear. The French are richer, with guider and conduire; so 
are the Germans, with leiten and fuehren. And a Great 


Kooks leader is a scoutmaster, not a Fuehrer. 


Now to the second semantic error ... Do you lead a 
roup If someone should ask you, you would say yes. 
But you don't lead a group; you just lead discussions. 
You influence, moderate, guide, provoke, stimulate peo 
ple’s verbal utterances around a table. And obviously that 
is a job for which full understanding of the text is not 
indispensable 


And what is the purpose of your guidance / The Uni. 
versity of lowa in a recent report states that the qualifica 
tions of the most successful teacher do not “lie in his 
learning or degrees. Above all, he must know how to 
stimulate interest by drawing the student into discussion 
about material which may not have an appeal a priori 
to the student himself.” That is exactly our job! Mr. Brown 
probably has, to start with, a merely academic interest in 
Plato’s discussion of the immortality of the soul. It is 
food for his mind as the study of exponential equations 
was whe n he was in high school. If you guide rather than 
lead, and if you are concerned with Mr. Brown's soul 
and yours—rather than with what Professor Malinowski 
might have to say about the anthropological implications 
of Plato’s views, you can still instill into Mr. Brown con- 
siderable unrest about the urgency of the problem. That 


is all vou want to do, and all ye 1 can do. 


For the fact is that you are i.ot a leader. Plato » not. 


Hitler was 


{ letter trom Mr. Charles Lovy of San Francisco in 


the Great Book Foundation Newslet er, March 17, 1952. 
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Perhaps few words are used 


; ‘ , - 
with so many different meanings and involve such 
divergent emotions as “leadership.” The Hitlers and Stalins, 

: and Mussolinis have tended to put it in ill repute. But prob- 
ably no noun is used more often in this magazine. So we asked 

. 7 : ‘ 

Wilbur C, Hallenbeck, a sociologist and member of the Opera- 

: tions Committee of this magazine, to bring it back into the 
democratic fold. Then, we asked Leland P. Bradford, a social 
psychologist and also a member of our Operations Committee, 

to comment (in bold face). Do you agree with 
their answers to the questions? 
: ‘ 
q 
perrrne communities are teeming with groups, for it second, what functions he is expected to perform third 
f is in groups that people live and work. Everybody the characteristics and circumstances of his group, and 

, belongs to a number of groups. Few of us can exist as fourth, the purposes of his group 

. isolated individuals. We play, we learn, we have our social : F F 

, ; relationships with others in groups, for that is how we How People Become Leaders 

7 carry on most of our a tivities. People hecome lead rs in ithe rent ways Some le ace ra get 

i This is COMmMOn experrence, but our common expe rience their jobs by appointment, These ir admini trator man 

goes a step further groups require leadership A colle agers, superviso! or teacher lhev are appointed to get 
tion of per ple is not effective unless the people are work a job done ind are respon ible to those who appoint them 
| ing together lor a common purpose with somebody holding [hey have authority and control and often use these in 
the respo! ibility for keeping them together and heading forcing the men bers of the group to do thei will 
them in the direction they want to go. Other leaders are elected to their office. Many people 
But leaders differ from one another, and “leads rship’ have a voice in their selection. There are two elements here 
meat different things to different peopl Let's see what confidence that they can do the job and an organization to 
| some of the differences are and how they aris get them elected. In a small, intimate group confidence i 
first hand and the organization may be simply a few friend 
who work to have their candidate elected, In public ofhce 
Pa Sources of Different hinds of Leadership 
. f ff f I confidence m U ually second hand and the organization |} 
ee, our things make i col iderable difference in what a a highly cle veloped political party. The le aders ire re 
af leader is and what he does: first, how he got to be a leader: pon ible to their organization, that is, to the party work 
if 
; ie june 1952 7 
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er who vet them elected, ; ! their obligations may be very 


vreat It must be ul however, that competence at ! con 


mation of ceplance Vembers of a ore ip si le out ot 
of their number in whom, for tt purpose, they have con 
plete confidence and with whom they want to OTK as 
leader. Th ix Frequent in mall, intimate yroups. Here the 
leader is re pon ible to the members of the ‘roup, which 


in where re por bility should tie Such a person ia olten 


called a natural leader This i i perso! hose advice 
other ha e become ect med lo foll hose OF iw! 
cart reat weight with his felloy nd whe the natu 


Still another way of 
ph ical force, control over the resources essential to a 
roup, or control of the meas 
attitucte 


a group ond opinions are fo ed, 


A variation on the pattern of selection of the “natural 
leader,” and a much more healthy type of selection, is the 
group selection of the natural leader to do a particular job. 
The group recognizes that it has many different types of jobs 
calling for specific skhille and personality factors, It selects, 
unanimously, that person who can best do the specific job of 
leadership required with the realization that it will seleet 
other persons for later leadership tasks. (LPB) 


What is Expected of the Leader 


However ale ider ! 
will be affeeted by 
to do 


elected the kind of le idership he rive 
hy il the ‘ who elects { him expect him 


ometirne i leader is chosen mainly because it j hoped 
that he will lend pre live toa group Ile may belon to a 
prominent family, have wealth, ocupy an important posi 
tion in the community, or have built up his name through 
public ily Such a person is in great demand to be chair 
man of thi pre ident of that, or to head up some event or 
pectal program because hi prestige acerur to the group 
to which he is attached, This kind of leader is, in the last 
analysis, expected primarily to contribute the power of his 
nan Many are very conscrentiou ind ¢ ipalole people 
who do far more than this. Their over-extended use, how 
evel deprives them of the chance to do good job and 
deprive the community of de velopin a greater number ot 
il potential leader 


a 


one ke ider ure Exper ted to run the iW roups or o1 


nizations, to decide what is to be done and who is to do 
il Such leader tend to behave according to the « kpecta 


tion that omebody has to be the bo 

Still other leader are « pected to be oracle lo ive 
their grou the truth about some matter in which they 
leacher 
ample ie often expected by their classe 
tions to be always right 

Leaders, then, may be expected to help a group by virtue 
of thei prestige, their abilitv to give right orders 


have pecial competence. ind clergymen, for ex 


ind Conere t 


or their 
ability. to give right answet 

But there i inother po ib expectation a froup may 
have of its leader It may expect him to help the group 
learn to share the rr por sibilities of leader hip ind to be 


come a mature, self-directi: organism 


The democrati practice of giving leaders short terms of 


ofhee and passing the job around } one way by which 


group have tried %o make sure that leadership will serve 


the ¢ roup and not vice versa 


Characteristics and Circumstances of the Group 


The circumstances in which groups exist and operate ai 
the characteristics of their members vary widely. The par- 
ticular community makes a good deal of difference in how 
ry ip lift develops and leadership operate ~ 

For example, a community so organized that voluntary 
roups play an ellective part in its life and work together 
rather than against one another, sets requirements for lead- 
ership that are quite different from the requirements of a 
situation in which voluntary groups find no way of influ 
encing community affairs and are in competition with on 
another. The latter tends to put a premium on the aggres 
ive, fighter lype leader while the former tends to bring the 
co-operative “men ol vood-will” leaders to the top. 

Patterns of lead rship are further influenced by the atti 
tudes and relationships amor group members and the 
kinds of education and experience group members have 
had. 

The patterns of leader hip In any community are cor 
tinuously changing. New groups are formed and old groups 


New needs arise. New leaders emerge. A leader 


today may be out of the picture tomorrow. Lhe same per 


disappear. 


on may periorm seve ral different types of lead rship roles 
with different groups. Most people find that they play the 
role of leader occasionally, but the role of group member 
frequently. The understanding person learns trom + ch 


role how to play the other more effectively. 


This section gives the impression that each group has a 
purpose rather than many purposes, If the point is made 
explicit, people would have less difficulty in understanding 
groups. It is because people expect one purpose in a group 
that they get frustrated, angry, lost when the inevitable many 
purposes rear their heads. Then they blame certain individu- 
als for making trouble and expect the leader to clamp down 
on the difficult member rather than look for ways to under- 


stand and reconcile the many purposes. (LPB) 


Purposes of Groups 


The purpose of a group is a very particular thing and tl 
iniety of purpose 


everal kinds 


People join groups simply for the purpose of associating 


is legion. Purpeses tend to fall int 


with other people. This is more frequently the motivation 
than is realized. Opportunities for aequaintanceship and 
friendship grow fewer in our highly urbanized society In 
big cities we are ipt to know only supe rficially those with 
whom we work and those who live in the ime apartment 
building. We have a need for more than that. a need for 
i closer association with other human beings. Hence the 
urge to join or form some kind of a group. A fraternal 
organization may fulfill such a need 

We also are drawn into groups by a need for learnis 
things, things which will help us to live happier and more 
effective lives. That is an important purpose for any grouy 
We need to learn to get along with many different kinds of 
people The hrinking, chat ring world requires con tant 
learning of new technique . new attitudes, new skills, the 
iequisition of new knowledge. 
for this need. 

All of us are impres 
the chao 


Some ore ups set k to prov ide 


ed and sometimes ove rwhe Imed by 


iround us. We need to find a pattern in it, to find 
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lues that will give our lives and the bewildering world leadership and, | suppose, following him, However, the word 
4 ome meaning. Hence we form groups for the purpose of “follower” implies at least for me, the picture of submission 


inderstanding and clarifying our vision of the complex 
structure of modern civilization. An individual can find 
i new sense of dignity and self-confidence by sharing his 
experience with a group. A number of groups, partic ularly 


religious organizations, may serve this need. 


Still another purpose of a group ts, of course, to gain 
power and exert influence. Many groups have such an aim. 
We recognize this aim in political clubs and parties. But 


and a tossing of all concerns and worries to a superior being. 


If the entire thing is looked at from the standpoint of 
specific individual and group needs to be met, a_ totally 
different set of connotations begins to appear. Here the 
group of individuals facing a specific need select from among 
themselves or from outside themselves one or more individu- 
als who will help them to meet their needs. This, first, implies 
collaboration. Second, it implies that more than one person 


ean be used, Third, it implies a termination of the requests 


by the group to the specifie leaders for their services. Fourth, 


While the individual 


almost powe rless to make his influence felt, 


we also recognize something more 
feel ' it implies interdependence and brotherhood, rather than 
eels sometimes 


j , submission, dependence, and fatherhood. 
he can discover that through a group, through the combined 


| The concept of follower has many insidious results. In 
power of many individuals, he can exert tremendous power, 


elfish 


{ roupes whi h 


; conferences, for example, it has set up the attitude that 
even against those groups working only for special 


He tl | { leaders don’t need training for a specific conference. If they 
nterests : , 8 eae i : 
interests. e then realize le nece ty lor did, then they wouldn't have been leaders. lt denies the con- 


a are organized to promote the general interest of his com cept of vole flexibility and role differentiation in group 
munity and neighborhood. 


Through such froup peopl 


behavior and group needs for services. It is essentially the 
learn to deal with their common problems, to live and to 
work together. They thus learn to build democracy by 
of a growing citizen responsibility 


purpose of this kind is the 


basis for authoritarianism. (LPB) 


means 


| ’ d vel yp a : . . 
Page tetag Functions of Leadership 
vreat challenge of leadership 


The overall function of lead rship is to lead in many differ 


? . . . ent ways, with many kinds of groups, under a variety of 
Leadership as a Human Relationship 

circumstances, The functions of a leader are varied and 
Amid this great diversity there is a common denominator the po ible combinations are many. The party ular com 


Ihe behavior of leaders can be analvzed and understood bination for any leader must be worked out in terms of hi 


We can vi ualize leadership fir t. as a matter of human rela peciiic group situation and his own abilities. There are 


tionship an | second, us a fune tion SCOTT prerie ral fun tions 


which will be reflected in each 


combination. These are the things which enable the leader 
to act as a sort of catalytic agent through which thing 


happe 1 


The kind of human relationship which is distinctive of 


\ leader Is One who 
When other people follow a person, that 


leade rship can be stated very simply : 


has followers 


person is a leader. But there are many ways ol followin: 


lhe general funetions of leadet hip would inelude: help 


somebody. The guide of a sightseeing group is a simple!" individuals to become a cooperative group and helping 


and direct leader of a very transient group. The highly the group: 


ré spected and influential radio commentator never sees an 


: : to define its purpose 
assembly of his followers, but his influence is carried to Soe 


4 to mmter ret these suUrposes into practh | voals 
many people who hear his voce, The roup leader has a : | | | ' :' 


to clarify the assignment of responsibilities 
stable and continuing relationship lo a group ol person I 


to guide the processes of plannin ' 
to open up the potential itie of available resource 


to keep operations consistent with purposes and 


goals, 


meeting face-to-face, among whom a constant interchange 
can be carried on. Various as these illustrations are. there 


would he no le ader ( xcept for the followe rs 


f ding y : t co 

i The many ways of leading and following must not con to maintain action and change continuousls 

5 » the rm e107 . . ms ) ‘ 

3 fuse the fundamental significance of this relation hiy Th to evaluate efforts and results 

iy drum major of the band in a parade is perfoming a obvious 

" and simple function of leading the band along the way of | Carrying out these functions requires a close acquaintance 


; march because he knows the way. He is also performing a with and relation to. the members of the group and a 


function of enablins thorough knowledge of the 


v more important, though less obviou 
i the individuals with their various instruments to work 


ituation 


, , Here again | would like to emphasize that the leader helps 
‘ ooperallve ly as a proup lo produce music, The drum mayor 


i the group do these things. As T see it, the leader first brings 
& who on one oceasion chanced to look back to find that his to the group consciousness the need to do certain things, 
ime band was not even in sight made the discovery that he encourages the group to do what is needed, does it himself 

ij could not lead when he was out of contact with the member as a group member—-when no one else moves or the situation 

| F of his band. In brief, a leader must be a member of the calls for him to do it. In many instances the leader would do 


group. It is this particular pattern of relationship betwee: 


all Bill Hallenbeck says—but the danger is that the group 
one person and a group of others that makes leader ship 


never learns to recognize its problems of operation or learns 


to do anything about them—thus violating one of the funda- 


mental needs of groups and individuale—and the one 
frequently violated 


Even though I know the concept of leader-follower is an “0 


accepted sociological way of looking at: the problem—and 


that of group and individual growth 
a way many psychologists approach it 


I think the concept 
. i of leadership needs to be stated differently, if only because of 
the connotations present. 


and learning. (LPR) 


Patterns of Leader Behavior 
For example: Obviously, if a group or collection of people 


. have accepted or selected a leader for specific purposes, they here are three general patterns of leader behavior which 
ie are to the extent that he meets their needs, accepting his have been given the designation authoritarian, laissez 
| ; 
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faire. and democratic. These terms are so well unde rstood 
today that they need no definition. 
Where authority of position is involved, it is quite pos- 


functions of leadership, and the responsibilities of partici- 
pation are on a high level. Furthermore, the process created 
provides a rich learning experience for democratic citizen- 


arte y wd? sh Geen x ‘ oe 2 iin i 7 oe re é 4 *, a Carers aede A é =n 7 Se operat , 
ee 5 : , i ip. Cea aes i} i : : Salil eee? aa ; stay ie , yar 1s 3 
: Fe " Cig } A 2 , ieee , bbe ae aii ; ews PS. Som NR a A . - 
4 ———— A aM SS lala ae 
} r 


Wh 


ble for a leader to use this authority to control and direct ship, and, finally, the group is more likely to attain its goals. + diff 
his group with little or no regard for the will or desire of | This applies to all kinds of groups, whatever their purposes i 
the members. The basic concept of leadership would seem to ind under anv kind of circumstances. ‘ lea 
ndicate, however, that this bets any possibility of crea- | should like to add a third reason for being prejudiced in 
tive leadership and transposes it into sheer manipulation. faver of democratic leadership, which is that research indi- ire 
With informal, voluntary groups this pattern is obviously cates clearly its great importance for the development of i 
nhappropriate but many gre ups although well-intentioned people, (LPB) | 
fall into this pattern through habit, insecurity, or lack of = 


understanding 

When the group process is left to run its course without 
direction and assistance, (laissez-faire leadership) , both 
leader and followers det y by thei behavior the respon 
ibilities which are theirs. Cooperation deteriorates, con- 
fliets arise, and the group tends to lose its purpose, to fail 
im ition, to disintegrate, and consequently, to look for 
a strong leader to pull it out of its difficulties. 

This analysis is frankly prejudiced in favor of the demo 
crate pattern of leader behavior. for two reasons: first, 
democratic leader hip is consistent with the overall cultural 
pattern ol democracy; and second experience has demon 
strated that it works. In the framework of democratic re 
lation hip a leader has full opportunity to carry out the 


Criteria of Effective Leadership 

The criteria of effective | adership take us back to the 
basic definition and functions of leadership. The tests for 
judging leadership must deal with the human relationship 
of leading and following, with the several tasks which go 
with the position of leadership, with the growth in the 
purposes of the group, with the deepening of the spirit 
and skills of cooperation, with the development of the 
members of the group in their willingness and ability to as- 
sume vesponsibility, with the action patterns which are 
initiated, and with the successes which are attained in the 
accompli hment of group objectives. An effective leader 
is one who helps people to weld themselves into a coope! 


ative group and accon plish their purposes 


sy 
. . . . * ’ cl 
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Do You Agree? Mm 
rr 
W° ent the article you have just read to a number of persons active in the leadership of face-to-face h. 
adult groups, with the question, “On the basis of your experiences as a group leader, do you agree or o 
scaoTree , ie icle? °” ‘ ° , 

disagree with this article? Why? cratic. | submit he should have suggested a fourth—non- 
directive. This is a pattern which is very close to the laissez- BR 


JULES PAG ANQO, Director, kducation Department, Com 
munications Workers of America: 

My experience as a group leader kept meeting me as | 
toured through Hallenbeck’s “What is Leadership?” The 
questions and probl ms pe ed are real; the philosophic in- 
ights deep; his analysis skillful. 

Let me ¢ mphasize the necessity for deve loping those skills 


whi h enable a le adet lo give a sustained performance In 


faire pattern which the author has mentioned. In fact. 
unless the leader is very skilled, it may degenerate into that 
pattern. With a leader skillful in the non-directive pattern, 
the group proceeds on its own resources 

2. It seems to me that the author could have raised the 
question as to whether a leader is one who is “pulling” or 
“pushing” his group. If the author had done this he would 


: = at Rs Sa eee 
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have made a telling comparison between authoritarian t 
the real world, one finds that the effective leaders who have idership and democratic leadership. : 
emerged from pecific groups are those who have, out of the a 
necessity of the situations, acquired these skills. TRAVIS W. MILLER, Editor, Texas Educators’ tl. I 

kxperience, and here espec ially mine within the Ameri mandc: i | 
can trade union movement, has demonstrated that only Dr. Hallenbeck has done a fine job . In the main, | j 
when leadership has (1) worked “with” the members of the agree with his analysis. I think, however, that he has failed ; 
group and not “for”, (2) performed the function of bind to give adequate recognition to the importance of person- ; 
ing in those members a proud spirit of cooperation, as well ality traits in leadership. I disagree with his categorical 
as guiding the establishment of precise objectives for that statement that “it is not the qualities or characteristics | 
group, has the group demonstrated support and loyal par- which a person has which make him a leader,” for | think 
ti ipation and made real progress toward its common goals. history proves otherwise. 

For example, the history of public education in Texas is, 

THOMAS H. WEST, President, Adult Education Council to a surprising degree, the record of a relatively few re 
of Greater Chi ago ligious, politic al, and educational leaders. What made these 

“What is Leadership?” is an extremely broad title and men and women leaders? And why did they lead as they y 
the article is an all-inclusive one. In my opinion the article did? To me the answer is to be found only partly in the 
fulfills the breadth of the title. After much searching Ihave prevailing social environment and circumstances. The other 
found the following points on which to comment: part of the answer, and perhaps the larger part, is to be ; 


1. Under the heading “Patterns of Behavior” the author 
lists three patterns: authoritarian, laissez-faire, and demo- 


10 


found, I think, in the personal characteristics of the leaders 
themselves. 
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_ Why do human groups behave as they do? How do 
different types of leadership affect them? Group 


leaders in all kinds of much 


situations can learn 
from the social scientists who, in seeking answers 


to these and similar questions, are turning the... .. 


SCTEN TEFL 
SPOTLIGHT 


orn 


LEADERSHIP 


Based on materials prepared by KENNETH F. HERROLD, Teachers’ College, Columbia University 


breve methods and tools of science are at last being put 
to use in unravelling the mysteries of the human group. 
This, in spite of the atom bomb, may emerge as the chief 


claim to fame of the 


twentieth century, 
For the atom bomb only intensifies the central problem 
day 


of ous the problem of learning to live together in 
many groups and in one huge group, the problem of human 
relations, of peace. To solve this problem we need a Man- 
hattan Project that will learn as much about the fission 
of human energy as the original Manhattan Project learned 
ibout the fission of atomic energy. 

Phe exciting news is that such a project is in the making. 


But it still has a long way to go. 


JOINING FORCES IN A FRONTAL ATTACK 
Wi A) happening is that scientists from many differ- 


ent disciplines—sociology, anthropology, social psy- 


chology, psychiatry, education, and medicine are pooling 
their special skills into integrated task forces and attacking 
real problems as they occur in our communities. By de- 
scribing in standardized terms what they see groups and 
leaders do at different times in different places they are 
building a growing body of knowledge about the common 
problems and characteristics of human groups. By such 
experimental methods as pairing groups and varying con- 


ditions in one while holding the other constant they are 


developing insight into the forces that cause groups and 
leaders—and people—to behave the way they do 
RESEARCH IN INDUSTRY, THE CLASSROOM, THE 
COMMUNITY, THE ARMED FORCES 
have taken all of social life as their 


4 i social scientist 
| 


aboratory. Some of them—including Barnard, Davis 
Simon. Roethlisberger, Dickson, Gardner. and the staff of 
the Tavistok Institute of London have focused on leader- 
ship and human relations in business and industry. Others, 


like Hemphill, Thelen, Rogers, and Cantor. have been 
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especially concerned with leadership in the classroom. So 
cial change and leadership in the community have been the 
primary Merton, 
Deutsch, Chein, Festinger, Lippitt, lrench. Perhaps one of 


concern of such scientists as Lewin, 
the most striking trends has been the growing interest in 
basic research in human relations in the armed forces, a 
represented by the Bureau of Naval Research and the 


Human Resources Research Institutes o&the Air Force 


SOME EXAMPLES OF SOCIAL SCIENCE AT WORK 
()»! way the social scientist gets his material is simply 


to watch what happens naturally in group life. From 
initial observation he can draw generalizations which can 
he tested by watching a great number of similar leadership 
This method has been the 


frequent practice of three modern armi 


situations over and over again 


During World War If the German Army gave olthees 
candidat uch tasks as teaching other soldiers. This was 
observed by the instructors. On the basis of the effects of 


to which of the oiheer 
howed the greatest promise a 

In the British 
tasks 


the instructors 


this teaching, decisions were made as 


candidates leader 
Army, officer candidate 
building a bridge. Ag 
of the bridge 


tions of the effectiveness of 


were piven group 


such a iin, observations by 


building process pave indica 


in individual’s performance in 
the particular type of group to which leadership was re 
lated. 

In the United States, the office of 
spirited candidates for confidential mission 


Wa hington, D.C Here 


demonstrate leadership under conditions of stre 


Strategic Service 


to a farmhouse 


nea! were tested to 


candidate 

The generalization on which these experiments wer 
based identified only by 
observation of the individual in action. Re peated observa 
tion nailed down the further 


was that a true leader can be 


generalization that leader hip 
is exhibited by different people at different time de pend 
ing on the task to be done and upon the « oOmpo ition of the 
Group. In other words, leadership is functional and can 
not he haphazardly transferred from one situation to an 


other with uniform success. 
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sharing the leadership load 


Based on materials prepared in consultation with Ronald Lipp tt and Alvin Zander 
Research Center for Group Dynamics, Unive 


A NEW WAY OF LOOKING AT LEADERSHIP 


In the past though not too far in the past people behave the way they do?” “What is leadet hip like, 


talked of “the art of leadership” or “the quality of | and what is its role?” And the social scientists have 


leadership,” implying that leadership is an elusive, found some tentative answet 


hard-to-understand trait. If a person had it, even an 


: a Leadership, they tell us, is not what any single 
untrained eye could recognize it. Hf he didn’t have it, | t 


verson (the leader) does, but is any acti any 
no amount of eflort cor ld develop it. | ; at ction by an 


member which helps the group to move in the diree- 
The belief that leadership is a mystic attribute of | : | ee 


tion it wishes to move. Leadershi e 
the few has often resulted in the singling out of a oe se es best b 


de | ribed il a et ol ervics lo a group. not a “a 
small number of people who assumed all the tasks , 


versonality, 
and privileges of leading. Other people depended | 
upon these few to see that plans were eflectively b Democratic leader hip consists of a number of 


carried out and responsibilities shouldered. The few skills that ean be learned and vontinuously improved, 


were felt to be ind isp nsable; the many, unimportant. It is not a personality trait which some people are 


Consequently, initiative and creativeness were re horn with or which only a few people Can aequire, 


stricted to a small minority. 


e¢ When leadership is democratically distributed 


Scientists, however, take nothing lor gt mnited, and 


among its me mber 4 group operate Hhhoore ett ienthy 
they have turned their attention to the subject ol : sie 


leadership. Social scientists have probed the work and effectively than when one person | expected lo 


do all the thinking required for maximum group 
ings of our society and discovered the crucial impor ; 


productivity. 
tance in a democracy of the many voluntary groups 


and of these groups. leadership patterns. The social d A major re sponsibility of leader hip 


is to see that 
scientists have begun to ask questions. “What are the there is a continuous 


communication between the 
characteristics common to successful groups? To members 


of a group, in a climate of freedom and 
groups that don’t succeed?” “What do ‘good’ leaders 


mutual re pect, so that the group is constantly aware 


‘ . , 77 & q . - 
do? “Poor leaders? What forces cause groups to of its hee lings, needs, and expectation 
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e Good leadership shows flexibility and change from 
one activity or situation to another. The kind of be- 
havior or action which is good leadership in one 
ituation or in one group is not good leadership in 
another situation or in a different group. 

f \ good leader continually helps the group to do 
well in the activity it is engaged in, continually tries 
to improve the execution of his share of the leader- 
ship functions, and continually helps other members 
in the group to be more effective as members and as 


collaborating or future leaders. 


LOOKING AT LEADERSHIP IN OUR GROUP 
Let’s assume we've reached the point in our group 
where we've decided we want to learn to operate 
more efliciently, 

What do we do? 

Perhaps the most helpful thing to do is to help the 


group take a look at itself——at how well the leader- 


» sharing the leadership toad 


ship services necessary for its efficient operation are 
being performed. 

Listed below are some of the services that are typ- 
ically required in groups, with a brief explanation 
as to why. Opposite the list of leadership services 
is a checklist for helping a group look at itself. 


USING THE CHECKLIST 


The checklist which follows 
the checklist 


hould serve merely as 


wering questions.’ Méimbers needn't 


will be most useful if a group discusses it before using it. Discussion should bring out that 
a guide for identifying problems which need group attention. It is not a test. 
Group members will get better results, too, if they keep in mind that they are 


“pinning down problems” and not “an- 


feel concerned about coming off badly on any of the items in the checklist, for 


ill items deal with areas in which groups frequently have difficulty, 


\ group will, perhap 


s, decide to fill out the checklist as the program a tivity for one of its meetings. If it does, each 


member should have his own copy ol the list. Or the group may set up a special evaluation subcommittee to work on the 


checklist 


ver a series of meetings. 


LEADERSHIP CHECKLIST INSTRUCTIONS: Note that each item in the checklist is followed by three scales. 


The first scale asks where the group now stands, 


isks abs ul the beh ivior of the member All three 


describes the situation in vour group, 


Planning meetings 
in relation to 


objectives 


Good leadership begins before a meeting. It 
lays plans that provide for time, methods, and 
resources for accomplishing the desired goals 


of the group. 


The (a) seale asks about the behavior of the leader. The (b) scale 
scales should be checked at the point on the line whi h you feel best 


1 Do we plan our meetings in relation 
to our objectives? 


ie ott 


/ 2 3 4 5 

We never pre We sometimes 

plan a meeting in have a rough 
preplan. 


We always pre- 
plan meetings 
and submit the 
plan to the group 
for approval 


ol its 


a. Does the leader take on this responsibility? 
L+++++++++4+++4+444+4+4 +44 
2 4 


| 5 
Never 


3 


Occasionally | requently 


b. Do the members share in this responsibility? 


btt++++++++4+4+4+4+4+4+4+44+4+4+4+4 
I 2 3 4 5 
Never 


Occasionally Frequently 
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Planning meetings 


in relation to 


what members expect 


Good planning in ludes a consideration both of 
what the members expect to get out of any 
particular meeting and of what they expect to 
get out of their membership in the group itself. 
\ well-planned agenda is necessary but it 


the 


cannot produce a successful meeting unless 
group members have been given pre meeting 


information about it. 


3 Defining and clarifying 
s 


goals during meetings 


Many groups get bogged down in discussing o1 
acting on problems because they don’t have 
agreement on what problem they are dealing 
with. Effective leadership helps a group to face 
-uch an impasse and to move towards clarifiea 


tion and agreement on what the proble m really 


A) Summarizing progress 
toward goals 
from time to time 


Unless everyone in a group is clear about what 
has already been done and what still remains 
to be worked on, there may be duplications o1 
omissions. Frustrations are likely to develop 


from a feeling that the group is getting nowhere. 
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7% Do we plan our meetings in relation to 
what members expect from them? 


H+++4+¢4+4+4+4+4++4+4+4+ 44444444 
' 2 3 4 5 
We have no way If member We frequently 
of knowing what specifically find out what 
embers expect, request some members expect 
thing it gets before building 

eration our agenda 


a. Does the leader consider member expectations? 
Rt ttt tt tt ttt tt tt ttt tt 
| 2 3 4 5 


Never Occasionally Frequently 

b. Do the members cooperate in informing the leader? 
si ii Sin 000s ns i a i ae SO sn a 
1 2 3 4 5 


Nevet Ch asionally breque ntly 


3 Do we define or clarify our goals 
during meetings? 


K++ t+ ++t+++++tt+t+++4++4+4 


| 2 3 4 5 
We never con- We attempt to We frequently 


ider goals dur define or clarify discuss and 
ing meetings our goals when clarify ou 
contusion is goal 
evident. 


a. Does the leader suggest that this is needed? 
LH++ 444+ 44+44+4+4+4+4+4+4+44+4+44 
| 2 3 4 5 
Never Occasionall lrequently 


b. Do the members ask for definition or ciarifieation 
of goals? 


b+ +++ t+4+t+te+t++4+4t44e4 
| 2 } 4 5 


yever (hk onally b requently 


] Do we summarize our progress from 
time to time? 


t++++++4+4+44+4+4+4+4+4+4+4+++44 
| 2 3 4 5 
We dont take We examine our We frequently 


the time to take propre if some ummarize what 
lock one requests it has been accom 


pli he d 

a. Does the leader take the initiative for this? 
b++t++t+++++++t+t4e+4+4+4+444 
| 2 3 4 5 
Neve Checa ionalls hrequently 

b. Do the members take the initiative for this? 
b+t++++4e4+44¢4+44+4+4+4+4+4+4+4+44 
| 2 3 4 > 


Never Occasionall brequentl 
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Using suitable methods of procedure 5 


Good leadership requires that a group use 


Do we use suitable methods of procedure? 


et et 


| 2 3 4 5 | 
methods of procedure that are appropriate to We use pretty We think We sew to ealeet 3 i 
the probli ms with which the group 1s dealing much the same about the best the procedure 
and to the goals that it hopes to reach. A procedur nabs procecures for most appropriate i 
and over. handling some for accomplish- cf: \ 
method that is fruitful in one circumstance may activities but ing cach aoal. i$ 
he unfortunate in another. not others. Cc! 
a. Does the leader raise questions about procedure? f ri 
bK++++++++4++4+4+4+4++4+4+4+44+44 : : 
| 2 3 4 4 z a 
. Eval j oe hod Never Occasionally Frequently i li 
L\wdluating the efficrency of methods 
h ' . ‘ I ; j ’ b. Do the members take the initiative in this? : d 
b+++++++4+4++4+4+4+4+4++4+4+4+4+444 i 
Because it is often difheult to predict how eflee- ) 2 3 4 © ~ 
tive a method will be, a group can help improve Never Occasionally Frequently 
its leadership by using evaluation procedures 


5 ilies 


for determining the eflectiveness of those 


[3 Do we evaluate the efficiency of our 
methods it does use. } 


methods of operating? t 
K++ +++ +++4+4+4+4+4+4+44+4+4+4 ; 
| 2 3 4 5 
We don’t think We look at our We systemati- 
ws 7 oe about how well procedures only cally evaluate 
BOOKS ON LEADERSHIP our procedures when things Lo procedures to 
. are working. wrong. find out how well fy 
Groups, Leadership, and Men, Harold Guetzkow, ed. Pitts they are working. ( 


burgh: Carnegie, L951. $5.00 " ti 


S eaMaetinn af w ports on on Spon eel Tow thie a. er ee ene take responsibility for suggesting | . 
Human Relations and Morale Branch of the Office of Naval | 
tesearch” from 1945-1950. Pages 119-158 report studi r 5 i es ++++++4+++4++4+++4+4+4+4++4+44 I hy 
2 3 4 5 
on leadership, ; ‘ 
Group Leadership and Democratic Discussion, by F. 5. Nevet Occasionally Frequently t 
Haiman. New York: Houghton, L951. $2.50 b. Do the members take responsibility for suggesting i n 
A statement of the ph lo ophie al-scientific background evaluation? : 
of the problem and a ce scription of techniques for achiev t+++++-+ ++++++++++++4444 : 
ing democratic group leader hip. 2 3 4 5 
New il ays tu Better Veetings, by Bert and Frances Straus Never —_—— 8 Frequent] 


New York, Viking Press, L951, $2.95. 
\ down to-earth pre sentation of methods in rroup rela 


tions with practical uggestions to leaders for improving : ; ; 
; 7 Do we watch our discussion to see if . 
meetings. 


we understand one another? 


b+H+++++4+4++4+4+4+4+4+4444444 
| 


2 3 4 5 


Our discussions If someone We frequently 
a Watching discussion to see if we resemble a obviously misin- check to be sure I 
free-for-all. terprets meaning that every mem- 
understand each other Ag gpm ee acelin: \ “ 
straightened out. t] 
a. Does the leader assume this responsibility? 1 
A group can often go astray because one o1 é 
lit he tee b+++++++4++4+4+4++4++4+4++4+4+4+4444 g b 
more members derive a meaning from a state- i 
| 2 3 4 5 i pP 
ment or situation that is different from the Never Occasionally Frequently ! t| 
» da . re it oO 1 . 
MCANING GCEsve d by others in the Group. Smooth b. Do the members share this responsibility? , tl 


group operation requires that everyone talk Seer ee Se Tree eee eee ee F P 


about or react to the same things, understanding ? 3 4 5 
the same meanings for those things. Never Occasionally Frequently 


16 adult leadership i 
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{ Checking consensus or 


*-. . es 
«decision-readiness 


Many groups think that they are being demo- 
cratic as long as all decisions are put to a vote 
rather than left to one or two members. Actual- 
: ly, if some members are hesitant about making 
: a decision, it may mean that the group has too 
. little information to feel secure about the wis- 
dom of any alternative. Forcing decision in such 
instances by calling for a vote may lead to 


premature action and create dissatisfaction. 


qj Inventing new jobs 
and responsibilities when 
2 new activities are 


undertaken 


Clubs and committees are constantly under- 
taking new programs, campaigns, or activities. 
Effective leadership requires that consideration 
¥ be given to the responsibilities entailed by these 
activities and that recognition be accorded to 


the need to create new jobs when these are 


needed to carry out new plans. 


] Spreading jobs and 
responsibilities 


among the members 


In some groups, although new jobs are invented 
when they are needed, they automatically fall to 
the leader. Sometimes this practice is wise. On 
the other hand it can make a leader inefficient 
because he is overloaded or give him so much 
power that the members have no part in steering 
the group. Either of these conditions reduces 
the members’ opportunities for practice in lead- 


ership skills. 
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Hh Do we test for agreement to see if we 
are ready to make decisions? 


bt tt ttt t++4++4+4+4+4++4++4+44 
I 2 3 4 5 
We usually call We sometimes We frequently 
for a vote take an informal test to see that 
poll to see if everyone 1s sat 
we're ready to ished that we 
make a decision are ready to 


when anyone 
asks for it. 


make a. deci On 


a. Does the leader assume this responsibility? 


Pt tt tt tt t4t++4++4+4+4++4+44 
| 2 3 4 5 


Never Occasionally Frequently 


‘ 


b. Do the members assume this responsibility? 


bK++4++++++4++4++4+4++4+4+4+4+44 


I 2 3 4 5 
Never Occasionally brequently 
q Do we invent new jobs when we 

« undertake new activities? 


K+ ++ ++++4+4+4+4+++4++4+4+4+44 
| 


2 3 4 5 
We always keep 


the same line up 


Sometimes we We usually 
create new job 
but u ually we when they are 
bilities, leave responsi needed for new 


create new jobs 
of re sponsi 


bilitic up to activities 


the ke act I 
a. Does the leader suggest possibilities for new jobs? 


b+++t+++4+4+4+4+4+4+4+4+4+4+44+444 


! 2 3 4 5 


Never Occasionally brequently 


b. Do the members suggest possibilities for new jobs? 


LHF +++ 44444444 4+4+44+4444 
1 2 3 4 5, 


Never Occasionally Frequently 


if] Do we spread responsibilities 
throughout the group? 


L++4+4++4+4+4+4+4+4+4+44+4+4+44444 
| 2 3 4 5 
Most responsibil. 
ities are given 
to the leader. 


Re spon ibilities 
members share in are widely dis 
re ponsibilities tributed through 
out the yroup., 


Sometimes group 


a. Does the leader suggest that other persons particet pate 
in responsibilities? 


Serer eres reese. eae 
| 2 3 “ 5 
Never Occasionally Frequently 


b. Do the members volunteer for responsibilities? 
h-hh oe 


| 2 3 4 5 


Never Occa ionally | requently 
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j | Discussing problems in group 
morale within the group 


(,roup fatigue, general lack of interest in activi- 
ties, conflicts, or anxieties can occur in any 
group. If morale problems are acknowledged 
iid faced frankly by the group, the chances 
' 


for remedying them are greater than if they 


re ignored and allowed to fester. 


*) Facing tense situations when they 


- come up in the group 


\n embarrassing situation sus h as minority dis- 
igreement. a violation of the rules, dead silence 
lo a request for volunteers, and the like, can 
often be constructive if the group tries to 
analyze why the situation has arisen. Failure to 
get response to a request for volunteers, for 
example, may mean that a group is trying to do 


more than its members are able to handle at the 


moment. 


PAMPHLETS ON LEADERSHIP | 

Publications List of the NATIONAL TRAINING LAB 
ORATORY IN GROUP DEVELOPMENT, 1201 Sixteenth 
treet, N.\W. Washington 6, D. C. Especially, “Two Lessons 

n Group Dy nvarniic Leaders are Made, Not Born”. 
Leading the Large Meeting and “Improving Large 
(,roup Meeting 

Training for Group Leadership’, by Robert Schacht 
Available from the National University Extension Associa 
tion. Indiana University, Bloomington, Indiana. 25c. 
Guide for Group Leaders”, by Per G. Stensland. Avail 
ible from the Institute of Citizenship, Kansas State College i 
Manhattan, Kansa 20e, Quantity Rates 

The Consultant Role and Organized Leadership”, by the 
tafl of the Industrial Relations Section, M.LT. Available 
from the JOLRNAL OF SOCIAL ISSUES, 297 Broadway 
New York 7, N. Y. $1.00 


So ge ae” et AE 


13 Establishing freedom to express 
. 


ideas felt by everyone in the group 


If members of a group feel inhibited about say- 
ing what they think, possibly they do not have 
‘ omple te confidence and trust in the group or in 
the leade Ee People feel free lo eXpress them- 
selves frankly in an atmosphere of friendliness, 


informality, and mutual re spect. 


18 


| v 7 1D ee = 
| ris ee ee vot (Saba ta Cie. 


BE 


| Do we discuss morale problems such as 
lack of interest, conflicts, and 
anxieties in the group? 


‘2 a 2 se a en ne 


' 2 3 4 5 
We never openl We face those \ . accept these 
face these problems that pre blems as 
probler : rent too thin to be 
charged with discussed and 

1 
emotion. solved 


a. beoes the leader help the group face and solve these 
problems? 


‘ah ie es a ee 

1 2 3 4 5 

Never Occasionalls | requently 
6. Do the members raise and try to solve these problems? 

b++4+t4+4+4+4 4444444444444 

! 2 3 4 

Never Occasionally hy juently 


w 


I? Do we tackle tense situations such as 
C minority disagreement, violation of rules, 
no response to requests for volunteers? 


ee ee eer Tr er re 


| 2 3 4 5 
We try to We usually settle We accept such 
ignore and such situations situation - 


forget such by majority vot problems to bh 


discussed and 
solved. 


a. Does the leader help solve these problems? 


2h ee a ee ee ie a ee i 


| 2 3 4 5 


ituations. or leader rulin 


Never Occasionally Frequently 


b. Do the members help sotve these problems? 


i Se ee A i ae ae ne ek 
I 2 3 4 5 
Never Occasionally Frequently 


|: Do we have an atmosphere in which all 
“* feel free to express ideas and feelings? 


cn oie en 2 ee a i ae ae i a a a 


! 2 3 4 5 


Our discussions Kvery one talks We usually have 

are formal and but some sub- an atmosphere of 

mly a minority jects are taboo. free, spontaneous 
participate. expression 


a. Does the leader encourage a climate of free ex 
pression? 


b+++4++++4+44+4++4+4+4+4+44444 
I 2 3 4 5 
Never Occasionally Frequent 


b. Do members stimulate other members to express 
themselves? 


i a ee ee 
I 2 3 o 5 
Never Oecasionall Frequently 
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ii 
| | Developing self-discipline to limit 
discussion to pertinent 
contributions 
t 
. Anyone who has ever been a member of a group 
knows the problems that can arise from letting 
discussion stray irom a pont at issue. Leadet 
ship sho ild help each membet develop a feeling 
of responsibility to other members in the group 
ind to the goals to which the group is com 
mitted, 
/ 
15 Communicating feelings 
J about the leader's performance 
freely to him 
Ii he is to serve the group as well as possible, ul 
leader should know what the group thinks about 
how well he does his job. Since he can’t auto 
matically see himself as others see him, the 
group leader needs to know, if he wishes to 
Hnprove asa leader, how to use proup membet : , 
x as a source for evaluating his performance. 
| 
TABULATING THE RESULTS 
When the checklists are complete a scale on which to 
record the group totals can be placed on a blackboard 
or a large sheet of paper. The total number of response 
' it each point on each scale should be placed above th 
4 line. If an “L” is placed at the point where the leader 
\ has checked this respor it will be easy to identify the 
; difference between his opinion and that of the members 


This kind of tabulation will bring out in an objective 


way the differences of opinion among the members of a 
group. These members will then be able to discuss oper 
itional problems frankly. The checklist provides data to 
enable group te become aware of its probl m and it i 


june 1952 


Do members exhibit a feeling of responsi- 
bility to restrict their contributions to 
those which are helpful to the group? 


K+H+tt+++ttt+++te++e+tts 


I 2 3 4 5 
Members are We wander about Vembers actively 
off the beam” as much as ‘the attempt to cor 

frequently average roup fine their co 
tributions to 
relevant thing 


a. Does the leader help keep the group “on the beam’? 


b++++++t+4t¢t+¢4+4+4+4+4+4+4+44 


| 2 3 A 5 
Never Occasionally brequently 
6b. Da members keep on the alert for wandering? 


b+ +++ ++++++++4tt+4+444+4 
! 2 3 
Neve Ober sionally | ee 


4 5 


niths 


© Do we freely communicate our feelings 
“* and expectations about his performance 
to the leader? 


b+++++t+++++++++4+4444 
2 3 4 
We occasionalls We 


make suggestion procedure by 


to the leader 


+4 


5 


We have never have ulay 


brought this up 


Te 


which member 
their 
and Te 
tions about the 


leadk I 
hip 


can rive 


ick i it 


yroup 


Does the leader encourage members to discuss his 


plans and performance? 


bKH++++++t++4+4+4+4+Ge4+44444 


a. 


4 


i 2 3 4 5 
Never Occasionally brequentl 
b. Do members take responsibility for expressing them 


selves to the leader about his performance? 


an se a ie 
| 2 4 5 


brequet 


yweNetg 


feelin 4 


Group di 


dicates the range of which group members | 
about thes proble 


| | 
Iti cu been howevet hi i} 


center about how to solve the problem 

The checklist can be very useful even without a tabula 
tion of the results. A roup can use it a 1 discussior 
uide, the members going through it pout hy point hari 
their ideas about the answers to the question ind agrer 


ing on steps to improve their meeting 

Perhaps the greatest value of the checklist is that 
a training device in it ell Sin ply by discussing these { 
tions group members become iware { their resy 


bilities 
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USING OBSERVERS 
valuable 


notes duriy 


groups have found it to have an observer 


or team of obser 
| 


vers make meetit 
checklist is reproduced below. An observer 
kind of chart how well the lead 
hareil by the members and what lead 
erlooked. The 


ibout 


4 ' 
\ simple 
valion 


mu thi to ce 


leriine 


hei 


ership load i 


ership functions are being o observation 


checklist is designed to et the { 


mformation 1 VE 


spect of group functioning 


OBSERVATION CHECKLIST ON LEADERSHIP 
FUNCTIONS 


observed lo 


Date Dinne 


Observer 


Contributions by 
Members 


Contributions by 
Leader 


i. Defining 


ifying the 


and elat 


goal 
Determining prog 
re in relation to 


the goals 


Selecting the appro 


priate procedure 


Maintaining the 
proup 


He Iping 
participate 


thie mie I 
effec 


tive ly 


1. Defining and Clarifying the Goals 
well as the leader of a 
what the 


The members a have 


and of 


propre Ss can 


roup mu t 


a clear understanding of group | doing 


how it is to accomplish its purposes, or no 
that the 
clear to all the 
hould bx 
hould be 


the group should 


goals toward whi h 
burther 
This 


how 


bye rvacle Someone should nent 


the Proup 1S alin are rie mibe rs 


more, the goal redefined when neces iy 


redefining periodic, Tf it is too 


suspect that there i 


lrequent 
evet 
ment about its underlying purpose 


2. Determining Where the Group Is in Relation To 


lis Goals 
\ roup a oal 


potmnt out where the group is at a given 


riceve should 
what it 
furthes 


toward rradually. Someone 


moment 
sibl 
one ot the 


what has 


has accomplished, and 
lep to he taken The 


member ; for in 


hould i iy i peo 
chairn tl 
tances can occurred 


what 


Lithitnharize 


ind indicate in direction the next progress may be 


expected Linke ch an evaluation is made, « pecially of 


i complic ited issue, the rroup will 


3. Selecting the ippropriate Procedure 


» methods are 


ome not activi 


diflerent 
settling on a 


appropriate to particular 
good idea to discuss the 


ul ed hve fore 


ti It is always a 


| 


eccuure 


pro 
which might be parti 


ular one 


1. Maintaining the Group 
fear of talking 


yroup 
with by the 


lensions, low morale freely, and emotional 


These threats 
some ~ pre ider of 


1 
threaten any cohesivent 


dealt 


outburst 


an by 


ch rman oF 


social oil who restores cordiality by ren 


The should be m 


group of people who like working together. 


causes of unrest. 


xroup iintained 


+. Helping Individuals Participate Effectively 
If group participation is to be shared as widely as pos 
ible, it should be seen to that everyone has his chance 


to do those things best. 


WHAT SOME GROUPS HAVE 
DONE FOR THEMSELVES 


What a group decide improving its leader 
ship will vary according to the nature of sper ifie proble ms 
the 


f roup. 


to do about 
contront it, ingenuity of the 
ol the 
have 


which and the 


the things that 


in order to improve their leader hip. 


group 
purpose Here are some of 


roups done 


I. Deputy Leaders 


some groups feeling that the leader role is too con ple x 
for anyone to fill it 


elected a 


without briefing. have appointed of 


leader in advance. who become a deputy ol 


intern lead r. 


2. Agenda Planning Committee 
I 


o insure well-organized, successful meetings. some roups 


appoint a committee to screen agenda 


content and ad 


vise on the best methods and procedures for the rroup 


ind leader to use. 


3. Committee on Group Organization 
Many 


organizational 


groups find that they are struggling alon 


with an 


structure which has ceased to be adjusted 


to their present purposes and emphases. A committee on 


organization, created every few vears for a brief evalua 


tion study 


and report, helps to prevent a group from 


etting into an organizational rut. 


1. Criteria for Personnel in Leadership Roles 
Othcers take 


need special characteristics 


and member who specialized roles inh i 


roup sometimes 


the job 


to perform 
uitable 
for these peopl if the qualities needed for a 


they are to do. A rroup can make choice 


viven role 
can be described to the people who must make the sele« 


tions. 


5. Leader Training Institute 
A workshop ot 
her of o 


ervinig a 


hort-term institute for leaders from a num 


ranizations, with leadership-training specialists 


consultants. has done wonders in several cor 


munities to broaden the vision of people who are to assume 


leadership responsibilities or have already taken these 


responsibilities on. 


6. Leader Study Group or Council 


le ick Is 


councils, aor 


communities the 


clubs 


They identify their common problems 


In some different 


study 


from group 


join together in with 


froups 
regular meetings. 
and help one another to meet these problems effectively 


through sharing ex verience and ideas. 
I 
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The leaders of community groups, as a body, represent one of the most powerful forces for good 


in our society. 
experiences and pool their ideas. 


community has made a difference in its town. 


2 hen 


Seldom do they come together, as group leaders, however, to share problems and 


This is a factual report of how a leaders’ club in a Michigan 


gel together... 


Michi 
an meets at a convenient bowlin 4 alley once ot tw ice 
The leaders of 


groups sit on the spectator 


HE friendly morning cote hour in Gladstone 


a month. a dozen community 


alley 
discussion and to record 
Although endorsed by the Chamber of Com 
it is comple tely inde pendent There is no pre -ident 
There 


Anybody who wishe s 


more than 


benches and use the 


scoreboard to list the topie for 
the decisions 
merce, 


no secretary: each member in turn acts as chairman 


are no dues, constitution, or by-laws. 


to come is invited to take part. Written questions are 


sent 


to the chairman before the meeting; if time permits, new 


questions may be introduced at the meeting. 


Its success has been amazing. Forty to 
attend the weekly 


sometime 


ixty-five peopl 


rathering fj eussion Is open ind tree 
The taken is to 


appoint committees or to make unoflicial, informal recom 
the con 


disturbingly 0 only action 


mendations which are ensus of the gre up. 


From this coffee hour has come a better traffic patrol for 
chool children, traflic signals, the establishment of a 
committee by the city council to investigate the pos ibility 
of a new local hospital 


a receiving vault and chapel for the city 


new 


working on 
Still 
ted work on the ski park and moved to 
vet extra equipment for the recreation building. An im 
intangible ha 


affairs 


Another committee i 


cemetery 
another has instig 


portant 


been born, more people are t ilk a 


than ever before 


ranizations 


about community 


Sometimes such groups are “pre idents’ club 


The presidents of all the or interested in com 


munity affairs, such as public health, welfare, taxes, crim 
of ile i>. 
to the others the activities and proble ms of 
ich finds 


vet together at regular meetings for an exchange 
| if h de ~! rile - 


his organization. | out what the others are trying 
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Based on material prepared by HOWARD Y. McCLUSKY 


to do Thus, without 


‘ving premature public ity to idea 
still in the planning stage. a knowledge of the 


mid programs of organizations and agencies js di 


to key leader 


( yj ex live 
eminated 
in the community 


idents’ clubs a 
apt to bring the memberships of 
ing for 
hold joint meeting 
ested in Activities 


Ii Cussions by pre in Glad lone, are (quate 


Ve ral Proup into w nk 


Oy plan 
to furthes project all are 


matured to 
vil lly 


Upport are thu 


i common objective can be 


titer 


which require special 
hacking a Most valuable the 


open doors to intercommunication 
Moreover they be 
alitie and 


merged ind 


strony ured 


leaders 


iiony ke y per oni 


meetin of 


an adventure 


it discoverin new per on learning new way 


to unily a Community 


lhe advantage of these suggestion can be 


allernative pre 


rm ulize d 


once by considering 


the prevailing ident 


and 
Froup itt 


solved hy 


he operating ina 


program chairmen other officer 


frequently do not 


know what other doing or how their own difh 


cultte s can hve 


consultation. Some of 


olated 


the i 


them may 
kind of vacuum, i 


who could help them 


from leader 
frustration 
hort of ther bhevpoe 


elt) they bnagine 


fall far 


lone wolve 


ire unique Theis achievement 


heeause the 


Leaders need other leader 
to tell their 


confidence 


ir¢ unhappy 


lo le im on lo vet vdvies 
When they can do that, they 
in themselves Thus in combination 


their 


from 
tories to rain 
as le wer 
nfluence and 


leaders can multiply the weight of 


trengthen their own organization 


Thi happened in Glad lone 
in Rocky Ford, Colorado. Kalamazoo, St 
Harbor and Highland Park 


were 


and ich is the ¢ perience 


Joseph Benton 
Michigan, and if the truth 


known, in many other places in the 


country, 
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L Ce vers fo r Le a de rs h ip summer leadership training 


opportunities 


Each summer it is becoming more and more common for leaders of adult groups to want to find ways to have 
cation and further their education, too. Knowing that many ADULT LEADERSHIP readers would want 


» We 
to know of the training opportunities available this summer we sent a questionnaire to 150 educational and 


voluntary organizations, from which we obtained this roster of institutes, workshops, and conferences. 


DATES and FOR INFORMA. DATES and FOR INFORMA. 
EVEN'I FOR WHOM TION WRITE: EVENT FOR WHOM TION WRITE: 


June 2.7 June-Novy 

Adult kd tion feachers, Librarians H. Maccoby, Kansas Great Books Leader All interested in [he Great Books ko 

Workshoy ext. wrk: State College, Inst. of l raining Program leading a Great dation, 59 E. Monroe 

Manhattan, F Citizenship, Manhattan throughout country Books Discussion Chgo. 6, Ill. Ask dates 

Kansa (,roup. in your lo« ale 

June 11-12... July 7-12 

Summer Inetitute Women leaders in School of Adult Educa Co-op Workshop Leaders in co }. Voorhis, Cooperative 

for Women, Omaha civic and social tion, | niv. of Omaha, L. of Minnesota operative League, 3443 S. Dear 
affair Nebraska bern, Chicago 4, IIL. 

lune 15-20 July 7-August 12 

PTA Leadership Leaders in parent R. J. Ojemann., State Executive Leader kx perienced busi Industrial Management 

Workshop, la. Cty teacher educatior Univ., lowa City, lowa ship, Madison. ness men, Inat., UL. of Wisc., Box 


2098, Madison 5. 


July 7-August 15 


Glen Maples, Graduate students M. R. Mitchell, Putney 
Public Welfare il agency V. L. Tannar, Western pede af ec sat Iq ee 
- ‘ Putney, Vermont in leadership Graduate School of 
Workshop, Cleve personne! Reserve L niversity, 
, training. Teacher Ed., Vermont 
land Cleveland 6, Ot mT 
i )-August (... 
j i j j \ issar Inst. for All interested in M. FI ingmuir, Vas il 
a , ' ae Family Living, children. Living Summer Institute, 
Child Development All who work wit K. J. Witherspoon, Poughkeepsie, N.Y accom. for family. Poughkeepsie, N. Y. 
Inet., Tallal er childres florida State l., 
lallahassee, Florida. July 24-August 6. . 
lune 16-July 28 Housing for Aging All involved in Wilma Donahue, Rack 
Human Kelatior Leaders in inter Margaret Hartford, Ann Arbor, Mict housing the aging. ham Bldg., L. of Mich 
Workshop, Cleve , ' Western Reserve U., igan, Ann Arbor 
: we . 
land ( eland 6, Ohio July 27-August 9... 
: White Collar Work All white collar k. G. Coit, Americar 
June 16-5 shops, Wallingford, workers. Labor Ed. Serv., 
Intergroup Work- Teachers, leaders, M. F. Ritchie, Univer Pa 1716 Broadway, N. Y. 
p, Coral Gable ocial worker ity of Mia Florida 
July 29-31 
June 19-21 ; Parent Education Group leaders in Andrew Hendrickson, 
Vi; oD un et ' ‘ ‘ y) Da io S e 
Group Healt Inet All interested in 1. Voor (ooperative Workshop, Colum parent lucatior - , Ohio Stat 
tule, lore roup sith pla Health Fed. of Am., bus. ’ olumbu Ohio 
443 5. Dearborn, July 28-August 15 
Chicago 4, UL. ehh = 
Community Rela Students & commu Ek. Dungan, Human Re 
J July 18 . tions Workshop, nity leaders & lutions, 54 W. Hubbard 
Natl, Trais Lab. All interested in L. P. Bradford, Nat) U. of Chicago personnel. Chicago 
Lethe!l, M training leader beduc \sen., 1201 161! 
“st NW. Wa h. 6, DA july 30-Auguat 8 
| s lraining in Group Exter ion workers David S itl Dept | 
] me r ‘ jroac t 
Community Leader. All interested in H. ©. Mial, N.Y, State “no ggaama teachers, ot Ed., 1100 Broad S 
po Tneatit building better Citizens’ Council, 613 come -_ ns, es 
( .Y ommuniti Cenessee “t., Syracuse \ wt 11-23 
NY i 2 
' | Drama Workshoy Leaders interested Saskatchewan Art 
Fort Qu’ Appell in dramatic Board, 1100 Broad St 
Summer Inet, for All interested it D. P. Hill, 14 W. El Sask. Regina. Sa 
ial Prowre national polit Ave Wollaston 70, 
Annondal | ind civi im A August 15-25 
Laquemac School, Community leader H. R. Avison, Maced 
| July L. Chapleau, Que & organizers ald College. Ad. Fd 
Health I ior Pa t i American Social Hy er (Jue be 
Workshops leaders ! \sen., 1790 August 17-28 
t! iwhout count Broadway, New York s 
ge ea Fee Becteeeen Big Cove YMCA Leaders interested D. Wet e, Dept. « 
som Camp, Pictou, in dramatics. Education, Ad. Ed.. 
] 4 t Nova Scotia Halifa Nova S t 
Regional Schools for Laperienced ext M. L. Collin FE xten August 17-29 
Extension Worker sion workers & sion Serv., U.S. Dept lraining Lab. in Group leaders of Dept. of Conference 
throughout country state and county of Agriculture, Wash Group Development all kinds who want U. of California, Los 
personnel ington 25, D. C. Idyllwild, Calif group skill training Angeles 24. California 
22 adult leadership 
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leaders of adult groups. In last 


several hundred problems reported to us. This month we 


LL of us run into perplexing problems in our work as 
month's PROBLEM 


CLINIC we reported a “problem census” 


and classified the 


have selected for discussion by two guest consultants prob- 


lems that we believe to be common to many of us. We shall 
continue this practice in future issues. We invite you to sub- 


mit for analysis and comment statements of problems you 


face that you believe are shared by other readers. 


CAN A LEADER SHED HIS 

AUTHORITY? 

Submitted by: JOHN T. SHAFFER 
Pastor Calvary Church 
Evangelical United Brethren 
Villa Park, Illinois 


It is my strong conviction that a good 
group experience of learning is the re- 
sult of making the most of all the re- 
sources in the group.: Ordinarily a 
group is set up on the basis of an 
“authority” who knows all the answers. 
And the process of learning might be 
likened to pouring water from the full 
pitcher into the empty cups. I have 
yet to go into a new group situation 
where this sterile pattern has not been 
a millstone around my neck as the 
group leader. The biggest problem | 
face is the problem of losing my badge 
of authority so that the total resources 
of the group are freed. 


Let us postulate briefly that good 
group life occurs in a climate where 
each group member feels relatively free 
to “be himself” and where each mem 
ber becomes increasingly able to re 
veal himself honestly. That is, there 
will be a strong feeling of belonging 
and mutuality. The big question we 
must then ask is, how does such a 
climate develop? What is the role of 
the leader in helping to bring it about? 


Comment |! 


The road from infancy to mature adult. 
hood is a long training period in as- 
-uming responsibility, communicating 
and cooperating with others, and exer 
cising control in the choice and use of 
authority. Since not all adults are ma- 
ture, every time a group is brought to- 
gether for educational purposes, this 
training to function should be part of 
the subject matter. 

This is to suggest an optimistic view 
to John Shaffer. If his group were 
made up of children, he would not re 
gard some dependence on authority as 
a sterile pattern. If he proposed to 
teach Chinese to Americans, he would 
not see their initial lack of knowledge 
as a millstone. People do not operate 


democratically until they have learned 
to do so. 

What Mr. Shaffer is asking is not 
so much how he can lose his badge of 
authority as how the members of his 
group can gain their badge of respon 
sible membership. There is rich litera 
ture for the leader who wants to in- 
crease his group’s effectiveness. There 
gest that ex 
pectations of authoritarian leadership 


is room here only to sug 


indicate lack of successful experience 
with anything better. A pastor's diffi 
culties are heightened by popular ex 
pectations of a shepherd leading his 


flock of sheep. 


PER G. STENSLAND 


The trained leader acts on ihe basis 
of initial expectations and the group's 
present competence in responsible 
membership. His reward is a growing 
climate of mutuality. 
ty PER G. STENSLAND, staff member of 

the Institute of Citizenship and Associate 

Professor of Education at Kansa State 

College 


Comment Il 

In looking at the problem of a 5 roup’s 
dependence upon “authority,” there 
are many different kinds of questions 
that come to mind. We might ask: 
Does the group really want to develop 
an informal and permissive atmos- 
phere, or secondly, does the leader 
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YOUR PROBLEM CLINIC 


really want to share his authority rol 


with the group? Many of us earnestly 
desire to develop free and responsiv 
group participation, but find it difh 
cult to release ourselves from our old 
patterns of operating because we are 
not as secure in the new kind of group 
experience, It would seem to me that 
a group can aid itself in thi problem 
by honestly facing up to its needs, 
Some of the questions the group 
1. How much of 
the talking in the group is done by the 


might want to ask are: 


leader and how much by members? 
2. To whom are questions or remark 
usually addressed? 3. Does the discus 
sion seem to bring out what the mem 
bers might be able to contribute? 4 


How well dor 


what is going on at the meeting? 5. 


everyone understand 


How willing are members to accept and 
act on group goals and objectives? 
6. How free do the members feel to 


express themselves? 


If a group can honestly begin to an 
swer some of the questions rr lated to 
its own procedures of operating, it will 
begin to develop an evaluative frame 
of mind about its process of operation 
and free itself for a more cooperative 
kind of group functioning. A warm 
group climate can only come about 
when participation, communication, 
is looked 


at in an evaluative fashion. This eli 


and the total group proce 


mate does not develop quickly, but 
like many things matures with contin 
ued cultivation. 

Phe leader’s role in stimulating such 
a climate is an important one. The 
leader can encourage informality, he 
can emphasize that everyone is encour 
aged to take part, he can he Ip the group 
to clarify its objectives so that the pus 
pose of the meeting is clear, he can 
help to keep the discussion on the 
track, and promote in various other 
ways ease, informality and good hu 
mor. His main responsibility, however 
is to help the group look at its proce 
in such a way as to make leades ship a 
shared function of all the member 

If a group is still dependent on au- 


thority, it is sometimes necessary to 
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GORDON L. LIPPITT 


hock 


eeing what h ippen 


the group out of its lethargy by 


when the authori 


ty-figure is not at the meetin I his 
is not recommended for most itua 
lion but it 3 ometimes imdicated if 
the group is not willing to face up to 


its own potential for maturity 


Ry CORDON | 
Vational Trai 
Development 


LIpPITy ! tant D 
La tor n ot 


for 


Getting Members Interested in 
Organizational Objectives 


Submitted by: DICK HAMLIN, Cit 


u tle {dult Pro ram Secretary 
YMCA Harney at Seventeenth 
Omaha Vehraska 


that of 


in our adult yroups 


The 
vetting individual 
inter the 
the organization to 
belong 
This j 
local YMCA. branches 
city of Omaha 


tion would be 


problem a“ we “ere il i 


overall objective ol 
the 


which group 


it preblem which lace ruil 


throughout the 


the (ues 


Rephrased 
“How do we get peopl 
to accept and work towards the central 
the YMCA, briefly 


purpose of which 


tated is: Building a Christian person 
ality and a Christian society.” For in 
stance, adults interested in joining a 


group for the purpose of square-dan 
ing may very well resist the attempt to 
but square-danein 


dine uss anything 


\ group of adults at a council meeting 


may express no desire to participate 
in area or national conferences spon 
ored by the YMCA. A teacher in In 
formal School classes may feel that 


ubject matter is all that matters 


may not be alert to broader needs of 
the group ind methods hevond those 
now in use 


Can we expect to solve this prol lem 


by restatement of our objectives? Can 
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we solve it by the use of certain roup 
work methods? Do we solve it by hay 
the group themselves discuss the 
problem ? 
Comment | 
4 YMCA must concern itself not 
only with making Christians but also 
with being Christian. If the people in 
a neighborhood need recreation, educa 


tion or edification. the program direst 


tor and his Board should decide how 
these needs can be served within the 
SCOPE f the organization The que lion 


is not whether square-dancing make 
(hiristians, but whether serving the 
community lies within the wider Chri 
tian athe 
Obvious qQuare-danein basket 
ill, and art sketching bri if people lo 
the YMCA who would not otherwise 


ine Such attractive program erve 


public relatior purpose Lhrough 
hem the director has in Opportunity le 
introduce ne peopl to the total pro 
Piatt 


The challenge 


e-old in adult education. 


director face 
One the 


that the 
j a 
new members are there, how do vou 
build from present limited interests to 
new ones?’ Wide part ipation in and 
for the 
contribute to le ining 


what Dick 


person ility 


respon ibility program would 


through action 


Hamlin calls “the 


Christian 
<quare-dancers to 
discuss Christian principles seems un 
It would probably fail 
violates the right of the 


to» get what they came for. 


lau since it 


participant 


What means most is the very faet 
that as other activities are accessible 
° 

° 


9 - ov. cas A AKGAS 
ot GA Be 
oe BAGS 
—— ei 
cra o ° ° 
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“He's a born leader” 


und made known, fellowship and feel 
ing of commonness can grow. The total 
and the atmosphere 
should testify to the larger 


aims and commitments of the or 


program very 
around it 
raniza- 
tion 


P. G. S. 


Comment Il 
This problem is one in which program 
organizers as well as special activity 
group members are at fault. Frequent 
ly, we start special interest groups in 
our organizations with little attempt to 
clarify the relationship of this new a 
the 


activity j 


tivity to overall organization. 


When the alor 
uccessfully, we then attempt to relate 
it to the Otten 


times the group becomes very resistant 


going 


quite 


overall organization 
inasmuch as this relationship was not 
seen when the activity was first started 
\s organizational leaders, we have re 
sponsibilities for clarifying in the spe 
cial activity group's planning any over- 
all relationship that might be implied, 
and then have the group itself discuss 
what additional kinds of relationships, 
if any. the group wishes to have with 
If the poten 
tialities of this relationship can be 


the parent organization 


seen early in the development of the 
rroup activity, a kind of responsibility 
ean be deve loped whi h will er ourage 
them to take part in other phases of 
the 
vroup should have ways of being rep 
the 
rather than becoming just an addition- 


organization's work. The activity 


resented in overall organization 


al activity. 
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Do you evel disc uss with other leaders im youl 
community the problems you run inte in your 
PrTroupyr Do you knou hou many have the samme 


problems? i hat they do fotry to solve them? 


Here is a true-to-life story about a group of 
community leaders who organized a club to dis- 
cuss the problems they had in common, pool 
ideas, and exchange experiences. Then, taking 
turns leading the club, they tested new ideas 
and practiced new techniques. See how many 
of the problems of the labor leader and the serv- 
ice club president, the PTA preside nt and the 


night school principal are your problems, Watch 


hou they try to work out answers. 


o 


COOPHMEEF Judy Carson, Riverside’s twenty-sever-\ ear-old. 


energetic assistant librarian, nine members of the |ecaders’ Clul 


came to the June meeting. Judy was a little nervous. She wa 


chairman tonight. Bat she plunged in with, “Most of us were 


at the last meeting, when we decided to try to be more practs al 


and down-to-earth in our discussions of the problems we have 


that is, presidents, program chairmen, board mem 


in the groups we belong to. Mr. O'Connor ugge ted we 


inventory of the spe ifne problems we would most 


like to work on together.”” She stepped over to the pad of news- 


print clipped to an easel and said, “Mr. Jacobson, will you start 
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us out? Surely the president of the Men’s Service 
Club has at least one problem.” 

“I wish it were only one,” Mr. Jacobson said. 
“But here is one to start with—we’ve had a good 
luncheon speaker, I ask for questions and discus- 
sion—and nobody says anything. What can I do 
about that? I know the men have questions. How 
can | draw them out?” 

Several heads nodded in agreement. 

“And,” Mr. Jacobson continued, “I'd like to men- 
lion one more: how can | get some of the men to 
erve on committee or maybe I should say, is 
there any way to get them to serve willingly i 

“| have that same problem in the Women’s Club,” 
Mrs. Harvey Sams said, expressing the agreement 
of the group with a bob of her new straw sailor. 
“And even after they agree to be on a committee, 
how do you get them to work? I’m after someone 
on the telephone all the time,. it seems. One good 
way to lose all your friends is to let them elect 
you president, and then ask them to do something!” 

Judy added this to her list and called on Rev. 
Jones, who said, “I think my biggest problem with 
our church education program right now is a mar- 
ried couple’s club where two or three members in- 
ist on talking so much that the others don’t have 
a chance to get into the discussion.” 

“That rings a bell with me,” Bill Stern, director 
of a union education program agreed, “‘though the 
problem is a little different in my set-up. We had 
a pane! discussion last week—and the whole thing 
was ruined by one fellow who stood up and insisted 
on making a speech.” 

It was Mrs. Nelson’s turn and she began, “I'd 
like to list one that came up at a local PTA com. 
mittee meeting | sat in on last week. Mrs. Hi 
I mean, one of the members just wouldn’t listen to 
anyone else and did just everything to get her own 
way. Then she got mad when the president called 
lor a vote and they all voted against her. What 
can you do in a case like that?” 

Judy wrote down, “What to do when someone 
dominates the diseussion—How to handle a difh- 
cult member.” For the next fifteen minutes she was 
kept busy serawling new items on the newsprint. 

Mr. O'Connor, principal of the night school, Mrs. 
Hunt president of the League of Women Voters, 
and Rebecea Horn, coordinator of adult programs 
at the Jewish Community Center, had problems, too. 


But all of the members ot the club were surprised 


26 


a: or 
is te 
ae WORE " ‘ 


to find how similar their problems were. Judy was 
delighted to see that Mr. Stern, in his union edu- 
cation program, and Mr. Jacobson, in the Men's 
Service Club, had so many things in common-—at 


least when it came to problems. 


When they had gone around the table, Judy had 
added: 


How to draw out someone who doesn’t participate 

How to make big meetings more informal 

How to find out whether people really like the 

program 

How to follow up on promises to do some work 

How te know when a sub-committee is needed 

How to brief a speaker so he'll really talk about 

what our group wants 

How to get groups to decide on things rather than 

just talk about them 

How to handle controversial matters 

What to do about cliques 

How to make business meetings interesting 

How to finish meetings on time 

“Well,” Mr. Jacobson remarked, “we certainly 
have enough topics here to last us quite a few meet- 
ings. If the rest of the members were here we 
wouldn’t have room to list all the problems.” 

“Let’s pick one problem,” Judy suggested, “‘and 
see if we can get down to concrete details—and 
maybe even find some answers.” 

“We have so many good problems here,” Mr. 
O'Connor pointed out, “that I don’t think it makes 


much difference where we start. I think we all have 
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Won't the meeting please come to order? 


adult leadership 
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trouble with the person who tries to dominate the 
discussion. I know I do in the night school. Would 
that be a good one to start on?” 

All liked this immediately. 

“I have a suggestion,” Judy spoke up, “it’s some- 
thing I’ve been wanting to try and I think it would be 
fun. Why don’t we pick one situation and act out 
what happens? Mrs. Nelson, you mentioned an 
example of a leader having trouble with a dominat- 
ing. difficult member. Couldn’t you show us a sample 
of what happened? -You might pick some of us to 
represent the committee, including one difficult mem- 
ber, and you take the part of the leader and stage a 
part of that meeting. Then we'd have something 
concrete to work on.” — + 

“You mean like a play? But I wouldn't know 


what to say! I’d have to have it all written out!” 


“No-—you just pretend you’re that particular lead- 
er, or the member or whatever, and then say what 
that person would probably say. You just act a part, 
like charades, except wé divide into teams—one team 
to act out the scene, and one team to watch what 


7” 


foes on. 

“Well—.” Mrs. Nelson was still a little doubtful. 

“Sounds worth trying,” Mr. O'Connor supported 
Judy. Several others murmured assent. 

“The only thing is simply to show how a particular 
kind of leader, not yourself, might handle a particu- 
lar difficult member in a particular situation,” Judy 
urged. 

“Well, all right. I guess I can show what the 
chairman did,” Mrs. Nelson surrendered. “If some- 
one will take the part of the difficult member!” 

Mr. O'Connor said, “According to the crowd at 
the night school, I'm the most difficult member you 
ever saw.” 

Mrs. Horn, Mrs. Hunt, and Mrs. Sams agreed to 
play the part of other committee members. 

While the cast went into Judy’s office to plan, Rev. 
Jones said, “‘I’m not too clear what we’ re going to do. 
I have heard about this way of acting a situation out 
but I’ve never actually done it. Mrs. Nelson and her 
crew will show us what happened at that committee 
meeting. And then what? Do we make suggestions 
to Mrs. Nelson or do we think about our own situa- 
tions?” 

“Why don’t we see how Mrs. Nelson handles the 
situation,” Mr. Stern said, “then suggest ideas for 
other ways.” 

“Yes,” Mr. Jacobson agreed, “then maybe if I feel 


I’ve had a different ty pe of a situation at the Service 
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Club, we could compare it with Mrs. Nelson’s.”” 

“That sounds good,” Judy replied, “but I'd like 
to make one more suggestion. I’m afraid we may all 
watch Mrs. Nelson and forget the difficult member 
and the rest of the group unless we plan to watch 
them. too.” 

“That's right,” Mr. Jacobson agreed, “so why 
don’t we two watch Mrs. Nelson and you two watch 
the difficult member and try to understand why he 
does what he does.” 

Mrs. Nelson came out of the office and announced 
“We're ready now, if you are. We'll try to show you 
what happened. We won’t show you the beginning 
of the meeting but we have already decided to have 
an evening PTA meeting on television and school life. 
We are just starting to discuss what the program 
should be.” Mrs. Nelson and the other actors took 
their places around the table and the discussion 
started. 

“T say,” Mr. O'Connor boomed at the rest of the 
make-believe committee, “‘we ought to have a big 
name, a good speaker, who can give advice to parents 
on how to handle television in the home so that it will 
not interfere with the school. What we need is some- 
body who knows what he’s talking about and who 
can pull a good crowd.” 

“Well, yes,” Miss Horn began, “but [ think it 
might be a good idea to have a panel. How about 
this? Have a parent, a teacher, and a student diseu 
the problem of how television can fit into school and 
family life.” 

“That won't do it.’ Mr. O'Connor defended his 
suggestion. “Who wants to listen to a parent and a 
teacher and, of all things, a student tell us what we 
already know? I say, ‘Have somebody who knows 
something about it.”, Don’t you think so, Mrs, Sams? 
If we could just agree right now on what we want to 
do we could save ourselves a lot of work.” 

Mrs. Sams didn’t voice her objection if she had 
one, but Mrs. Hunt suggested that they try to con- 
sider both possibilities. Mr. O'Connor ridiculed all 
ideas in favor of the panel and tried to push for a 
decision. He was about to succeed when Mrs. Nelson 
stepped in with, “I don’t think it’s quite fair to de- 
cide, Mr. O'Connor, until the other members have 
had an opportunity to give their suggestions. What 
do you think, Mrs. Hunt?” Mrs. Hunt preferred the 
panel, and so did Mrs. Sams and Miss Horn. 

“7 like the idea ol a panel, too!” Mi 5. Nelson said 
and called for the vote. Mr. O°Connor was defeated. 


“Well, that’s about the way it happened.” Mrs. 
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Nelson remarked, ending the epi ode. 
“You certainly gol him under control by 


the rest of the group behind you,” Mr. 


gelling 
Jacobson 
remarked, “The idea of calling people in turn was 
1 smart move.” 

‘Tm not so sure,” Rey. Jone aid. “I was sup 
po ed to watch the proble m member. you know, and 
I think he felt more and more hurt and left out. How 
did you feel ; 
ing to Mr. 

I think it wa 


hout what hapype ned?” he asked, turn 
() Connor. 

a mixture of anger and puzzl 
Mr. O'Connor replied. “IT was ti 
get the committee to do the right thing, at least what 


ment” ving hard to 
I wa uppo ed to think was the right thing. and sud 
denly | began to feel they were all against me. I felt 
| olated.” 
The di cus 
that maybe 


ion continued with Mrs. Nelson saving 
she didn’t do the right thing as far as the 
proble m member was concerned, but the leader still 
had the responsibility for protecting the group som: 
how. 

“TI didn’t really mean to isolate Mr. O'Connor o1 
freeze him out, but what could [have done? Just let 
him have his own way?” 


*Mavbhe.” Judy Ligegre ted. 


members of the committee ¢ ould have take h responsi 


“some ol the 


bility for getting each idea considered more fully 
“Jes.” 

“That may be the thing to aim at.” Miss Horn 

added 


quite a 


and obj clively without so much taking 


“I don’t think | would really want a panel 
I insisted I did when Mr. O'Connor 


tarted arguing for his 


trite hy i 


speaker.” 
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“I suppose pretty much the same thing happened 


tome,” Mrs. Hunt said. “When Mr. O'Connor started ; 
arguing | just wanted to argue right back at him, but i 
if we had all taken it easier we probably would have 

developed some modifications of both ideas.” ii 

“T think that is what I should have tried to get.” 4 
Mrs. Nelson said. And Mr. Jacobson suggested: } 
“Now that we have had such a lot of good quarter- 
backing, I would be curious to see how it might work 
using some of these ideas about the members taking 
more responsibility and not ganging up on the rebel 

and considering the suggestions more calmly.” | 

“Oh, so would I,” Mrs. Nelson agreed. “I would | 
like to see someone else try it.” i 

“We've seen how it did happen; it seems to me i 
that now we should see how it might have happened * 
Rebecca Horn said, “with the ones who watched act | 
ing st out this time.” | 

“Fair enough,” Mr. Stern volunteered. “It’s dif- q 
ferent from my union boys—they’d think the meet- AI 
ing was a flop if they didn’t have a good fight-—but 
it's a lot like it, too.” ‘ 

“Tm willing to try it.” Rev. Jones agreed, “but " 
won t we need one more person?” Mrs. Sams agreed 
to be the other actor and the group adjourned to 
Judy's ofhiece to get set, while the others decided who 
should look for what. 

When they came back, Judy took the part of th \ 
committee chairman and began, “Then we're agreed f 
that next PTA meeting will be on television and 
school life? Now, what kind of program shall we 
have?” 

“The only thing to do is to get a good speaker.” 
Mr. Jacobson insisted loudly. “Someone who will ' 
draw a crowd. Then he can give these parents the : 
answers!” 

“Another speaker?” Mr. Stern challenged. “I’ve " 
heard too many speakers. How about having a pane 
this time?” 

“That’s what I was thinking,” Mrs. Sams con 
tributed. “Say one with a parent and a teacher and. 
let’s see, a student?” 

“A panel can be the dullest thing in the world.” i 
Mr. Jacobson accepted the challenge. “In my experi- 
ence, the best programs we've had at the Service Club } 
have been lop notch speakers. Isn't that right, Rev. i 
Jones? And I say that’s what we need for the PTA! ; 
Miss Carson, let’s take a vote.” 

Vr. O'Connor noted that Mr. Jacobson was trying ; 
to push the group to a decision—his decision—to cut 
off discussion. Mr. O'Connor had done the same 
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thing when he played the role of the difficult member. 

But Mr. Stern didn’t let him. He eut in with, “I 
don't know about the Service Club, but [Il lay six to 
five we get a lot more interest and a lot more discus- 
sion—real honest-to-God discussion—in our union 
And it’s the parents, the kids, and the 


Ss hools we re cone erned with here.” 


meetings. 


“T won't argue with you on that, but I say we can 
make up our minds one way or the other and move 
on. We could talk about it all night. Miss Carson, 
let's have a vote to see where we stand.” 

Reluctantly, in the face of silence, Judy called for 
a vote: two to two. “Well,” she said, “there we are. 
| wonder if we can find out why we disagree?” 

Rev. Jones cleared his throat. “IT wonder,” he said. 
“if we're agreed on perhaps I should say, cleat 
on—what we want to happen? I mean the purpose 
do we, representing the parents, want the meeting to 


tell about good programs? 


Or how to keep our chil- 
dren from spending all their time looking at TV? 
Or what?” 

“Let's try to find out what each of us does want,” 
Judy picked up Rev. Jones’ cue. “What do you think 
the meeting should do, Rev. Jones?” 

Rebecca Horn, observing the members, noted that 
although none of them had come to Judy's assistane 
to stall the vote, Rev. Jones had stepped in to he lp the 
chairman, and Mrs. Nelson observed that Judy had 
let the difficult member get away from her and stall 
the committee, but now was trying to find out why 
they were stalled, trying to find the source of the di 
agreement before she tried to get an answer. Would 
the difficult member win? Would the others gang up 
on him? Would Judy be able to get him to com: 
along? Mrs. Nelson smiled to hersel| 


ing forward, watching as intently as if it were a 


she was le ani- 


movie, or a real committee. She hoped Judy would 
come through—she knew just how she felt. 

“The way I see it, the main idea of this meeting is 
to tackle this problem of TV versus school work,” 
Rev. Jones said. “TV is here to stay but so is 
school, so is life. What is a proper balance between 
time spent wate hing moving lines on a sereen, and 
time devoted to studying great ideas?” 

“Mr. Stern?” Judy asked, 

“Something like that.” he replied. “But more 
specific, practical, down-to-earth. What parents need 
is answers. What can parents do? How can they 
regulate TV in the home? What should I do when 
it's time for dinner and the kids’ favorite Western 


comes on? 
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Mrs. Sams was next: “Lam interested in the pro 
grams. What I want to find out is what programs 
but even 
\ hieh Ones 
should we encourage them to wateh? That nice Mr. 
Cool, the TV station manager, talked to the Women’s 


Club, and there really are some good ones—really 


should our children be permitted to sec 


more, Which are the good programs? 


educational and there must be some for children. 


Parents ought to know what they are.” 

In the audience, Mrs. Hunt and Rebecca Horn both 
noted hou divergent the committee’ s ideas we re, even 
though they were all tall. ing about the same subject: 
no wonder they hadn't agreed on what the program 
should be! 

It was Mr. Jacobson’s turn: “There may be some 
good programs, but too many of them are bad! Dan 
gerous, Pd say, all this blood and thunder, crime, 
murder, rape and our children are ittings Wale hing 
it, instead of studying, reading, working on handi 
And what 


kind of ideas do you think they're getting from the 


crafts, playing outside in the fresh air! 


murder mysteries and horror shows? I say we've got 
to arouse the parents to the evils of TV, to what fro 
Why parigstes md gun molls 


r 


on in their own home 
come right into the living rooms of the homes of 
Riverside. We've got to wake up the parents, Pa 

a resolution, and put pressure on the station, and on 
the sponsors if we have to, to clean up the grime 


' 
and crime 


“Hear. he ir!’ Virs Sums ¢ ieered “Why hould 
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| didn't have time to prepare an agenda, 
but I'm sure it won't matter! 
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we have a speaker when we have Mr. Jacobson?” 

Goodness, Mrs. Nelson thought, a few minutes ago 
she wouldn’t have been so pleasant to him. 

‘But seriously,” Mrs. Sams continued, “our reso- 
lutions don’t seem to accomplish much, do they? The 
PTA, and our Women’s Club, too, have passed so 
many of them—-for more playgrounds, trafhe lights, 
crossing guards, and things——-and nothing came of 
them.” 

“If I may,” Rev. Jones began hesitantly, “I think 
Mrs. Sams is right, 


I'm afraid; people don’t pay much attention to reso 


I'm beginning to get an idea 


lutions. But if we could have someone from televi- 
sion, someone like the Mr. Cool you mentioned, at 
the meeting, right there while it’s going on, then he 
would see how people feel.” 

! wish I had Rev. Jones on my PTA Council, Mrs 
Velson thought. 

“Yes,” Mr. Stern agreed, “then he’d really know 
it was true, and not just a bunch of words one of us 


had written up and passed while no one was looking.” 


“You may have something there, Rev. Jones,” Mr. 


Jacobson said. “If we can get him to come!” 


“I think we can if we want to, and can show him 
why we want him and why we need him,” Judy said. 
“But now let’s see if we're clear about what we want 
the meeting to do. I have these points listed: One. 
What is a proper balance between time spent watch- 
ing TV, and time spent on studies and other family 
activities? Two, How can I regulate the use of TV 
in the home? Three, What are the good programs? 
Four, How can we get rid of the bad programs? 
Right?” There was a nod of assent and Judy con- 
tinued, “Can we pick one?” and answered herself: 
“IT don’t see how we can——or why we have to. Cer- 
tainly they are all relevant, and they are all impor- 


** 


tant. But can we cover them all in one program? 

“| should think it would be possible,” Mr. Jacob- 
on spoke again. “When you come right down to it. 
what we have is four parts of a general subject, isn't 
it? And when you put it in questions that way, a 
panel begins to make sense. Now I can see a reason 
for it. A parent, a student, a teacher, and Mr. Cool 
would discuss each of the questions from their own 
pont of view.” 


Vrs. Nelson and Mr. O'Connor almost cheered. 


“Perhaps,” Judy suggested, “we should think 
about other things we might do. I think we know what 
we want the meeting to do now and I think having 


Mr. Cool on the program is a wonderful idea. But 
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all we've suggested so far is a speaker or a panel. 


What else might we do?” 

“Why didn’t I think of that?” Mrs. Nelson mur- 
mured to herself. 

“T have a suggestion I'd like to toss out,” Rev. 
Jones responded. “But I wonder if we should go 
ahead and plan the whole program, or if we ve made 
our point and are ready for discussion?” 

“Oh, of course, Rev. Jones,” Judy laughed ending 
the scene. “I got so interested I almost forgot we 
were just acting.” 

Mrs. Nelson started the discussion with, “Well, | 
wish all of you were members of the PTA. And I 
certainly am going to try that business of finding out 
what each one thinks the meeting is for.” 

“T think that’s what got me straightened out,” Mr. 
Jacobson said. “First | was surprised that every- 
body didn’t have the same thing in mind that I did. 
But their ideas were all legitimate, after | knew them. 
Then, when we knew what the purpose was, things 
hegan to make sense.” 

“T think we should keep in mind, though.” Judy 
remarked, “that it might not have worked out the 
way it did without Rev. Jones. And, Mr. Jacobson, 
you were a most reasonable dificult member. Some- 
times, I’m sure, it wouldn’t work and the leader 
would have to discover other ways to deal with the 
situation.” 

“But in general,” Mr. O'Connor suggested. “the 


things you did were sound and effective. When there 


LAPSES in LEADERSHIP 


What are you, Smith, some kind of trouble maker? 


adult leadership 
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was disagreement, vou tried to find out why. Then 
you got the committee on the right track of planning 
in terms of what you al| wanted the meeting to do 
instead of selecting between two individual and per- 
sonal suggestions. That's the way we try to plan our 
night school courses.” 

“One of the best points,” Rebecca Hunt said, “was 
asking what else you might have on the program. In 
our first scene all I could think of was choosing be- 
tween a panel and a speaker and we never did con- 
sider any other possibilities.” 

“Another point I noticed,” Mrs. Nelson remem- 
bered, “was that in the first scene we ended up 
irritated, if not angry. This time, you started out 
the same—tense, almost ganging up on Mr. Jacobson. 
But after Judy asked, ‘Let’s find out why we dis- 
agree. and ‘Let’s find out what each of us wants,’ the 
tension eased and the whole feeling of the committee 
changed.” 

After the discussion, the Leader’s Club worked on 
their inventory of problems and considered addi- 
tional methods for studying them and helping each 
other. They decided to attend one of Mr. Stern’s 
union meetings and one of Rebecca Horn’s at the 
Jewish Community Center. Judy agreed to get a film 
on conference planning for one meeting, and for 
another, Mr. O'Connor volunteered to bring a tape 
recording of one of his classes in action. The Club 
also agreed to invite organizations to elect new ofh- 
cers six months before they would be installed so 
they could join the Leaders’ Club as a warm-up to the 
job ahead. 

On her way home Judy laughed at herself for 
being nervous before the meeting and worrying about 
how they would take her suggestion to act out a prob 
lem. But they had liked it and it had worked. 


READINGS IN ROLE-PLAYING 


Men and women working with face-to-face groups in 
any community can learn more about the acting-out tech 
nique, usually called role-playing. 


How to Use Hand Puppets in Group Discussion, by 
Je an Schu k Crossm in. Available from PI iy ™ hools Asso 
ciation. | . 119 W. 57th Street, New York 19, N.Y. 60c. 


Psychodrama and Sociodrama in American Educa- 
tion, Robert B. Haas, ed. New York: Beacon Press, 1949. 


Reality Practice as Educational Method, by Charles 
Hendry. Ronald Lippitt. and Alvin Zander. Psychodrama 
Monograph No. 9, New York: Beacon Press, 1944, 


Psychodrama and Sociodrama, by J. 1. Moreno. New 


York: Beacon Pre 1946, 


june 1952 


> Each individual looks at a meeting from his 
personal point of view. Each sees it in terms 
of his—or her—personality, needs, wants, de- 
sires, aims, background, often colored by con- 
flicting emotions and prejudices. Much of the 
meaning of a meeting is private, hidden, un- 
shared. What are those meanings for differ- 
ent people? 

It's a good practice for a leader to develop 
an understanding of the feelings of the mem- 
bers of his group by putting himself in their 


places and looking at what is happening . ~ . 


through their eyes 


Based on material prepared by HERBERT A. THELEN 


> The Middleboro Heights Club, proud of 
their three-year-old suburb and eager to make 
it progressive, met to consider what to do 
about the local newspapers. In a panel dis- 
cussion the chairman, Leonard Proctor, said 
he wanted the club to be an “action group.” 
Joe Mulloy, the most eloquent member of the 
panel, proposed that they engage in a two- 
month study of the newspapers. Joe did a 
good job of presenting his ideas, and a num- 
ber of members liked his suggestions. The 
meeting finally ended with no clear commit- 
ment one way or another. Let's look at the 
meeting through the eyes of four of the char- 
ter members who were there. Leonard Proc- 
tor, Elsie Mathers, and Dave and Alice 


Guernsey. 


LEONARD PROCTOR, chairman of the Middle 
boro Heights Club, has been active in it from the 
beginning, when the Club was only a handful of 
people who gathered at his house. Proctor feels that 
the club was his idea in the first place, and that 
without his continuing efforts and interest it prob 
ably would have folded up before this. ‘Ten minutes 
after the meeting he thinks to himself as he head 
for home: 
“That Joe! ... Tried to steal the whole show 


He sure had an answer for everything, and the au 


dience was impressed by him, too... They almost 
fell for his idea to make a study. A study! .. 

Why that would throw our whol program off 
schedule! ... How can a guy like that, just because 


he’s a good orator. tear down all I've done, all the 
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beginnin weve made toward building a group that gets 
thin done? , All it took w for him to be on the 
panel! .Give him five minutes and he takes fifteen... 
And they like _# And there was Elsie. even Elsie, drink- 
ing it all in as if it were hot stufl Next thing you know 


they'll be makin Jo chairmar Vil bet that what h 
really gunning for... When | think of all the werk ill 
the hours I’ve put into this club... And all the thanks I 


ret 


It wi nice of Dave and Alice to come » alter the 


meeting lhey were the only ones, too In a way | 
wish the hadn't been so enthusiastic Sort of rubbed 
it in... Dave iid I did a good job ‘under the circum 
tances’... Circumstances, huh! Well, I suppose [Il have 


to vet on the phone and try to undo the damage Joe did... 
He make iri mad! 


ELSIE M ATHERS manage lo et to nearl every meet 
ing. Perhaps she is primarily interested in Leonard Pros 
he do 
not want anyone to think that sl is chasis him. Some 
Linnie he wonders if she hasn't concealed her feelings so 
well that even Leonard doesn't ispect Having refresh 
ments at the White’s a half-hour after the meeting, Elsi 
seems lost in thought 


tor, one of the few eligible men in the club. but 


“Leonard shouldn't have shown how angry he wa 


Must have had a bad day at the ofhee agair Dont up 
prose he even knew | was there. . .. Can't show I'm inter 
ested But Leonard ha possibilitic 1 wonder if 


he ll ever grow up, though. Grow ups Ye that’s what it 


i Phat joke of his! He cleaned it up Heard the 


oriwinal in college. . . Was that ten years ago? 
“Mi What’s-her-name Greenberg—the second one on 
the panel Going into all those tough neighborhoods at 


all hour doing her job no matter what... . Wish she 
hadn't insisted practically in so many words that we do 
omething, do what? ... Leonard looked as if he'd like to 
choke het He always talking about taking action but 
we don't get much 

(What did you say, Mr. White? [must have been dream 
in Oh, ye | liked the meeting fine!) 

Why did I say that? Am I just a liar? Just squab 
bles, , Leonard didn’t even say oodbye. . . Not that 


“Thought I would « ‘pire when Mr. Skyles raised all 
thor. technical question the lawyer mind at work, I 
Uppore. . Wish Elizabeth had spoke n up hye so sensi 
bole A lot like my father, in a way es 


DAVID GUERNSEY and his wife Alien have been 
ictive in the club. They are well liked. Last year, Dave 
was nominated for chairman, but he turned it down. Alice 
was a little sorry he hadn't taken it. They had to rush home 
after the meeting so Dave could finish up some work ona 
report he had brought home from the offi As he worked 


his mind tended to wander a bit 


“What does our gang really want, anyway That dis 
cussion period now ~ Only six people raising ques 
tions... . Why were we so quiet? . For that naatter, why 
was | so quiet ¢ . Dont | really want better news 
papers’ . . 


‘Joe was on the track With hi propo il that we 


should tucdy editorial biase ind vuiverti in poli les of 


a o> yoo 


eee 


the local papers for the next two months . Can't see why 
Proctor doesn’t like the idea. ... Afraid Joe will grab some 
of the glory? ... Proc sure drew back when I mentioned it 
to him after the meeting 


“The elections will show where the papers tand.... It 
would be work, but it would be sort of fun... . We could 
make this the headquarters for the study. . Have Jos 
because he’s big and bright... . And Ginny. ... She'd sit 


on her foot in that big chair and chew on her pencil... . And 
Martin to make it re pectable. ... And old Proce to make it 
legal. . . . Proc has his board meeting every Monday, he 
couldn't come. 

What am I thinking about? ... Is the club justa hunting 
ground? With everybody stalking for power, position 


tramping on each other to get in the potli cht 7 


ALICE, doing a rather poor job ol mending =O ks ind 
from time to time looking acros the room at Dave bent 


over hi report, thought 


“Wonder what's in that report? Dave needs a hair 
cut. but he still makes Proe tor and Jor look seedy... . W ish 
we could buy him that herring-bone at Twitcher’s. ... Dave 


is really the brains of our club. even though he won't let 


them make him chairman... . I suppose he’s ri cht, that he 

can do more good ul othe ially ‘ | wish he wouldn't keep 

referring to the club as a ‘jungle’ . .. When he says the 

members are ‘pred itory it makes me uneasy, somehow. . . 

Wonder if he’s right about Elsie being out to get Pros y 


tor... . Why shouldn’t she be? ... There, got it thread : 
ed! ... Wonder if | need glasses. | 


Lot of new faces tonight, and a lot of enthusiasm, ; 
too. ... lL remember when we first began. ... Two year > 
iwo.... The meetings are fun. ... What I like is when we 5 
all get to laughing, or get all worked up about something, 
so we feel we are really all together, all one. . . . Wonder \ } 
why that is? Sometimes [° malmost embarrassed 
later. 

“We were ready to get oing alter Joe's speech, but by 
the time Proctor and the others got through, it didn’t seem 
s0 Important any more... . We could have marched out 
together, band playing, flags flying ... excitement, color 


t 
on our way. 


Can You Tell... 
- How did enue h ser his propo al 4 Why did sore think 
Joe was proposing action, and some think it would 
| 
block or delay action? | 


2. What are the thin in the meeting that they perceive f 
differently ? y | 


>. What kind of leader is Leonard Proctor 7? 
J What does each one want to get from his club? 

; - , j 
» What kind of | idership job would you assign to | 


eit h? 


tf) Which ol these people wo ild vou elect is ch Hriman % 


of vour club? 


NEXT MONTH'S AGENDA: RESOURCES 


} 


Have you ever worried about what ogram materials to get for & | 
r group meeting? Or how to find out it was available? Or ie 
| to use what materials you had? If so. you will want to attend i 
next ecting”. (ADULT LEADERSHIP, July-August, 1952 | 
adult leadership q 
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ADULT LEADERSHIP is offering $150 in prizes for the best manuscripts received 
in the following two categories: 


2 Reporting and analyzing a group meeting or 


1. Social science fiction : ‘ 
series of meetings. 
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i CRITERION I he judves who will bye elected from the member of thi muavazine Operation 
OF JUDGMENT (Committee will apply this eriterion uw jud i both the fietional and the factual storie 


LENGTH AND No storv should exceed 5.000 words in length 
DEADLINE AN stories must be received by the Contributions Editor, ADULT LEADERSHIP. 743 
N. Wabash Ave., Chicago 11, HL, no later than August 15th 

kach manuscript submitted becomes the property of ADL LT LEADERSHIP unk the 
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| Hlou inlerestin and how usetul will thi sory he to our reader 
' 
i 


encloses an addressed envelope and 


sulheient: postage 


east . Se area 
Fao agai ~ ae 
pier reg Rie No! PP nyt Too aemoraa 
7 Saag ghey Ne: he) ane aah Set Gear 
a) Toh . a oS ett ed Be es. Spee ~ “5” Gea *RASE 
RN ae ec Pa si = Le a ee a ee 
it SAV a ewe gs ¢ it aad as Ss sa ma es Fa Sot ote 28 jl 
et nen ag ho Bak. ‘ante i ‘ Birr, 
, BPs iE eine potas aah Bah or STFU Aalle 
: Rie Ch Tied oe SEN Eiaey eet sn ete 9 hh | ee See 
VERS 
; GRP AR eee aS aS bate (SDR tea 5 
i gee ee ee es phe Lik: emanate aa ii “i 
—guatied a eNO Ae bate 
—— Tee «Re Sees 
ee ; f Bh Teer. ys 
2a (ee ae 
Pee ees §, 
¢ re (ages orashs 
dee ge eg stat 
B= Baers nese: 
na Rie oa gene eine 
‘as Rie: ee 
Sti eee we 
Se] roses pea 
TPG Ras a 
. OES eat 
\ q ie eS ie 
, Bees 
“ ‘eer cae 
LORS ass wore 
: oe * hod 2 
ae i 
: pe \ ——ss 
oS R era 
{SS om, BAT 
/ ‘i aaa 
‘] “ab PRS seen! 
; bel ea fr Gets 
) Pes i sa 
St bagekt Prd Jae: 
jap Shep wie 
t By: tute 5 Setepiayy 
Mohit oper 
Can seat ete 
Be ae 
‘ fe aie 
eee Paste, 
: Bg Sear 
C1. ae 
aap rete es 
ys han rae 
eh ee EN Gai 
| epee 
Bee ete gas os 
ites 
1a Garst 
‘ a a eos ae 
Ae, erie 
hice aes 
‘Eevee Bee Norte 
d ‘abe seeks 
Pied Feet 9 
,' SE Ba a 
ats ae be 
; Wares Ne Bee 
u { tubs t = ety fs 
‘fae een 
, Bes |: errs 
“Ra Sie Tats 
h j eh i. bats On 
5) i eae 
ct oleae 
vi Get Re seo 
hou tard bel eae BX, 
Sas ERISA ae 
( 1 Bo se 
aR eee 
ill io pens 
, 2 eee +e 
poopy Merb gtcdea 
“caret | Peers Fate) 
( ale Lar 
Sea vere 
ea ee 
Beta Bogus: 
Regt ohh, 
. oO aN gies 
| ¥ est th ee 
“ Be gramps 
1 P jaa ie ate 
n Walls 
i SR aay pres 
" ' eee ers 
; Bt yoke Lo 
-% RY S: 
F t des Pears ee 
eh Pineal 
‘ J f yt CONS 
! By ens vi 
i arene 
' ' teats te 
} } ane 
: TERE Roe 
r sa eae eat 
3 ath NG 
, beats eee 
sai Seas 
aay Re on 
F j Bioethics 
d ood Raa 
: 4 Ba ey oe 
Y Wie Walger a 
oe eee 
I : ae pi My 
‘a ; Mister ie 
pee ae 
7 Be ree ne 
ee 
; Ueda ee 
, Pee sre Set 
: 5) OBA cates 2d 
that oh ARR EAY 
Uae oN 
ri Resi Sues 
: (eget ae oe 
i thal et Ne pais 
’ ran hr te 
Cae: 
Reade cee e 
k I sant ont 5 
‘ 5 Lid ea ats 
d Wee ate 
pt alead ot ght ee: 
, kc re: 
Shy ae 5 
} ie ce 
: | | as 
- i |b Wi eit a arab 
| Raa Se 
| ; | s a Legs 
ee? 3% ees 
. = | ee 
— i Hae Hones o> ys 
i —s" ; i Pass. ae 
j “Scigygesiawies 
as 
oO } te Sai 
: hae eS 
. a yeak Cava 
' Beh SE. 
7 | or ela) Re 
" : | ing, 
| ie eae % 
i Rarity Coie 
“UG ae 
; Bee Bry ci ) 
; : pes 
» srry th 
i ' Pe, ee 
’ eae. <b “bp: 
turn and i : aide ieee 
’ : roe ne af, Ae 
s Qe eae S 
mstlaeea RN Puan 
: | bees, eS 
d a 20 eget 
} — Mr Aes 
| — pe oc 
een Bia cal Rie ( 
— 5 pana atime on sage 
& tar ape. i aera ger pores, ph eer ser ers | ee ae Phat 
: ila eS i Tava beRVeuars & Wiehe seers o* Stas WHS, Lore nee 
’ : Hee 2 4s Sioa a eee ys ER ee te ce EU ss Sy aera 
ip ip g's atari! = aes ree binboa es “a Boe ee Bate Se Sd Yas Cae 
t = Re as eae rey en eae Oe | EES ese —. 
Re Le Ses eae She ah Bayt Beer ihicvals Rae agate Bs ya ee Seen 
eo gage Pes, Tabor pu ae te! bao xs Sap 2B ey Cathay. aon fret jot), es oR Me 
! . ra te seals i. a a Seto) : OG a “ae os a eo a Poy SE ei ar am 
t- 3 5 ; we Se aK * gaia ae A, Ph) vs be a rae ps wh otk} oe ae ee 
S ek "a § : Bo <a Crea ie Sad & bie Eel ea le 
ane st 5 aerate tS HER ae ees 
: CPR ele 
PR 7 ae 
eS ES SAS ND a | 


% , ares + 7 nw Me 
AEM ¢ | 7 ‘ * oe mele oe REA im eas Fy Ne A Oe 
al a a-_7,, ,, ree rane ay Bey: tty N saab 


SS eT 


America’s fastest growing educational movement! 


The ADULT EDUCATION ASSOCHITION of the U.S.A. 


take advantage of this wealth of services 


FOUR UP-TO-THE-MINUTE PUBLICATIONS CONFERENCES 


Ad fdult Leadership—Dynamic new monthly pub. All members eli- 
% lication for groups and leaders. gible to take part 
A \ idult Education—l\nformatiye bi-monthly jour- in AEA national 
Che nal of the AEA and regional con- 
a - , > ‘ ; 
{EA Newsletter—\cll- what's going on in adult ferences. 
\\ \ education everywhere. 


; Research Reports—Latest findings of AEA LOWSHIP 
\ — committees and staff, FELLOWS 


\ \A A chance to work 

: ea with others in cre- 
AEA'S NATIONWIDE RESOURCES ating strong adult 

' education move- 


sAb EE ees Te ex 
= sa A aa Pe ie 
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et ae. 


| Including special field and consultative services; ment, pool experi- 
: information on needed books, pamphlets, audio- ences, discuss and 
visual aids. solve problems to- 

gether. 


Membership is open to individuals and to organizations. Write to Membership Office, Adult 
Education Association of the U.S.A., 1201 Sixteenth St. N.W.. Washington 6. D.C. 


You'll want these i aes ( S ain 
(DULT LEADERSMIP 7) 


Save your own magazine from a short and dow-eared life. Re prints of the regular Tool 
Kit in ADULT LEADERSHIP are available for your friends, for clubs and various 
organizations. Place your order now, and sper ify the monthly kit desired. 20 cents for 
single copy, $2 for one dozen, and $15 for 100. 


If you’ve just discovered ADULT LEADERSHIP, or want an encore of the first 

issue on Program Planning, a limited number of copies is available. 50 cents for a 

single copy, o1 if sent to one address 30 cents each for 10 or more copies, 25 

cents each for 50 or more, and 20 cents each for 100 or more 

Make checks or money orders payable to ADULT LEADERSHIP, 743 N. Wabash 
fvenue Chicas oO 4 a Illinois. 
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